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Key changes in this note

» FY25F EPS decreased by 4.1%.

» FY26F EPS decreased by 5.1%.

> FY27F forecasts are introduced in this note.
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Financial Summary

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Net Interest Income (THBm) 148,444 149,376 146,643 148,377 151,838
Total Non-Interest Income (THBm) 44,210 48,569 50,469 52,163 53,908
Operating Revenue (THBm) 192,654 197,946 197,112 200,540 205,746
Total Provision Charges (THBm) (51,840) (47,251) (43,281) (41,531) (42,571)
Net Profit (THBm) 42,405 48,598 49,553 52,131 53,848
Core EPS (THB) 17.90 20.51 20.91 22.00 22.73
Core EPS Growth 18.6% 14.6% 2.0% 5.2% 3.3%
FD Core P/E (x) 8.94 7.80 7.65 7.27 7.04
DPS (THB) 6.50 7.50 7.50 7.50 7.50
Dividend Yield 4.06% 4.69% 4.69% 4.69% 4.69%
BVPS (THB) 224.7 237.8 251.2 265.7 280.9
P/BV (x) 0.71 0.67 0.64 0.60 0.57
ROE 8.19% 8.87% 8.55% 8.51% 8.32%
% Change In Core EPS Estimates (4.12%) (5.12%)
EPS/Consensus EPS (x) 0.97 0.97 (0.00)
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Figure 1: 4Q24 results comparison

FYE Dec 31 (THB
m)

Net interest income
Non-interest income

Total income
Operating expenses

Pre-provision profit

Loan loss provisions
Pretax profit

Tax

Tax rate (%)
Minority interests
Net profit

EPS (THB)

4Q24  4Q23 yoy %
chg
36,345 38,849  (6.4)
12,341 12,046 2.4
48,685 50,895 (4.3
(23,172) (24,508) (5.5)
25514 26,387  (3.3)
(12,242) (13,572) (9.8)
13,271 12,815 3.6
(2572) (2,617) (1.7)
19.4 20.4
(205) (810) (74.7)
10,494 9,388 11.8
4.43 3.96 11.8

3Q24 goq %

37,036
11,644

48,679
(21,501)

27,179

(11,652)
15,527
(3,203)

20.6

(358)
11,965

5.05

2023 2024 % Comments
yoy
chg chg
(1.9) 148,444 149,376 0.6 Better-than-expected loan growth of +0.6% yoy and +2.9% goq
6.0 44,210 48,569 9.9 4Q24 netfee income growth of +12.2% yoy and +0.5% qoq
0.0 192,654 197,946 2.7
7.8 (84,968) (87,273) 2.7 4Q24 cost-to-income ratio of 47.6%, up from 44.2% in 3Q24
(6.1) 107,685 110,673 28 PPOP contraction from slow income growth and higher non-interest
expenses
51 (51,840) (47,251) (8.9) Higher-than-expected credit cost of 198bp in 4Q24
(14.5) 55,845 63,422 13.6 Qoq weaker pretax profit from seasonality of non-interest expenses
(19.7) (10,778) (12,402) 15.1
19.3 19.6
n.a. (2,662) (2,421) (9.0
(12.3) 42,405 48,598 14.6 4Q24 NP was 4% above our estimate
(12.3) 17.90 20.51 146
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Figure 2: Quarterly highlights

3Q23 4Q23 1Q24 2Q24 3Q24 4Q24
Balance sheet and structure
Loan growth (goq) -0.5% 2.1% -1.1% 1.0% -2.2% 2.9%
Deposit growth (qoq) -1.1% 0.7% 0.1% -1.4% 4.0% -1.9%
Loans to deposits 91% 92% 91% 93% 88% 92%
Loans to deposits & borrowings 88% 90% 89% 91% 86% 90%
Operating results
Non-interest income to total income 19% 24% 23% 26% 24% 25%
Earning asset yield (annualised) 4.75%  4.88% 4.83% 4.76% 4.66% 4.56%
Funding cost (annualised) 1.25%  1.34% 1.36% 1.40% 1.33% 1.32%
Net interest margin (annualised) 3.82%  3.89% 3.82% 3.73% 3.68% 3.59%
Cost to income 42.1%  48.2% 41.3% 43.4% 44.2% 47.6%
Tax rate 19.6%  20.4% 19.2% 19.1% 20.6% 19.4%
Net profit (THB m) 11,282 9,388 13,486 12,653 11,965 10,494
EPS (THB) 4.76 3.96 5.69 5.34 5.05 4.43
Core EPS (THB) 4.76 3.96 5.69 5.34 5.05 4.43
ROA (annualised) 1.06% 0.88% 1.25% 1.18% 1.11% 0.97%
ROE (annualised) 8.7% 7.1% 10.0% 9.3% 8.7% 7.5%
Asset quality
NPLs to total loans 3.67% 3.78% 3.79% 3.72% 3.82% 3.65%
LLR to NPLs 145% 142% 139% 141% 139% 144%
Credit cost (annualised) 2.09%  2.20% 1.89% 1.89% 1.89% 1.98%
Capital ratio
Tier 1 17.0% 16.7% 16.7% 16.8% 17.9% 17.5%
Tier 2 2.1% 2.1% 2.1% 2.0% 2.1% 2.0%
Total 19.0%  18.7% 18.8% 18.8% 20.0% 19.6%
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Figure 3: Earnings revision table

THB m

Net interest income

Total non-interest income
Total non-interest expenses

Pre-provision operating profit
Provisions expenses

Net profit

EPS (THB)
%yoy

BVPS (THB)

Key ratios and assumptions
Loan Growth (%)

Net Interest Margin (%)

Non Interest Income Growth (%)
Fee Income Growth (%)
Cost-income Ratio (%)
Provision/Total loans (%)

Gross NPL Ratio (%)

Loan Loss Reserve (%)

ROE

Actual
2024A
149,376
48,569
(87,273)
110,673
(47,251)
48,598
20.51
14.6%
237.77

Actual
2024A
0.7%
3.69%
9.9%
6.7%
44.1%
1.88%
3.6%
144.2%
8.9%

New Previous Change (%)
2025F 2026F 2025F 2026F 2025F  2026F
146,643 148,377 155,767 158,984 5.9%  -6.7%
50,469 52,163 46,107 48,151 9.5% 8.3%
(89,282) (91,115) (89,463) (91,457) -0.2%  -0.4%
107,830 109,425 112,412 115,678 -4.1% -5.4%
(43,281) (41,531) (44,746) (43,798) -3.3%  -5.2%
49,553 52,131 51,683 54,943 -4.1%  -5.1%
20.91 22.00 21.81 23.19 -4.1%  -5.1%
2.0% 5.2% 6.8% 6.3%

251.18 265.69 251.89 267.58 -0.3%  -0.7%

New Previous
2025F 2026F 2025F 2026F
1.9% 2.0% 4.0% 4.0%

3.57% 3.55% 3.69% 3.64%
3.9% 3.4% 4.0% 4.4%
3.8% 3.8% 5.1% 5.0%
45.3% 45.4% 44.3% 44.2%
1.70% 1.60% 1.70% 1.60%

3.6% 3.6% 3.7% 3.7%
150.8% 156.5% 153.7% 156.1%
8.6% 8.5% 9.6% 10.4%
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Figure 4: Regional peer comparison

Company

THAILAND

Bangkok Bank

Thai Credit Bank
Kasikornbank

Kiatnakin Phatra Bank
Krung Thai Bank

SCB X

Tisco Financial Group
TMBThanachart Bank
THAILAND Average
INDONESIA

Bank Central Asia
Bank Mandiri

Bank Negara Indonesia
Bank Rakyat Indonesia
Bank Tabungan Negara
INDONESIA Average
MALAYSIA

Alliance Bank Malaysia Berhad

AMMB Holdings

Bank Islam Malaysia Bhd
Hong Leong Bank
Malayan Banking Bhd
Public Bank Bhd

RHB Bank Bhd
MALAYSIA Average
SINGAPORE

DBS Group

OCBC

United Overseas Bank
SINGAPORE Average

Average (all)

Bloomberg

Ticker

BBL TB
CREDIT TB
KBANK TB
KKP TB
KTB TB
SCB TB
TISCOTB
TTB TB

BBCA 1J
BMRI 1J
BBNI 1J
BBRI 1J
BBTN IJ

ABMB MK
AMM MK
BIMB MK
HLBK MK
MAY MK

PBK MK
RHBBANK MK

DBS SP
OCBC SP
UOB SP

Recom. Price
(LO)
Add 151.00
Add 20.20
Add 160.00
Hold 51.50
Hold 21.90
Add 121.50
Hold 98.75
Hold 1.85
Add  9,625.00
Add  6,000.00
Add  4,620.00
Add  4,220.00
Add  1,095.00
Add 5.30
Add 5.50
Add 2.45
Add 20.10
Add 10.28
Add 4.31
Add 6.36
Hold 43.62
Add 17.16
Add 37.15

Target
Price
(LC)

195.00
26.00
188.00
52.00
20.90
130.00
94.00
1.87

12,525.00
7,500.00
6,000.00
5,450.00
1,500.00

5.27
6.14
3.13
31.40
12.80
5.57
7.25

43.00
17.70
39.50

Market
Cap

8,414
728
11,067
1,249
8,935
11,943
2,308
5,255
56,898

72,490
34,213
10,527
39,075

939

1,826
4,048
1,236
9,696
27,606
18,618
6,170
69,201

90,783
56,555
45,512
192,851

P/E (x)
(US$ m) CY24F CY25F

6.5
8.1
7.8
9.5
7.6
9.5
11.5
8.5
7.8

21.5
9.9
7.6

11.0
5.2

13.2

10.7
9.7
9.8

10.1

11.9

12.2
9.1

11.2

10.7
10.0

9.7
10.2

11.3

6.2
7.2
7.7
9.4
7.3
8.9
12.6
9.2
7.6

20.2
9.3
7.0

10.6
4.4

12.5

9.9
9.3
8.9
9.5
11.4
11.4
8.6
10.6

11.2
10.0

9.4
10.3

11.0

P/BV (x)
CY24F CY25F

0.51
1.12
0.67
0.69
0.71
0.84
1.84
0.75
0.67

4.55
1.97
1.11
1.96
0.48
2.40

1.06
0.90
0.72
1.13
1.23
1.41
0.75
1.13

1.84
1.33
1.26
1.51

1.47

0.48
0.99
0.64
0.66
0.67
0.82
1.82
0.73
0.64

4.18
1.80
1.02
1.90
0.44
2.23

1.00
0.85
0.68
1.06
1.14
1.33
0.70
1.07

1.73
1.25
1.18
1.41

1.37

Recurring ROE

(%)

CY24F CY25F

8.2%
15.6%
8.6%
7.4%
9.6%
8.9%
15.7%
8.8%
8.8%

21.9%
20.7%
14.9%
18.8%

9.4%
18.6%

10.2%
9.5%
7.3%

11.5%

10.5%

11.9%
8.7%

10.7%

18.7%
14.3%
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ESG in a nutshell

LSEG ESG Scores
A

ESG Environment
Pillar Grade

A+

ESG Controversies
Grade

A

ESG Social Pillar
Grade

Kasikornbank is rated B+ for its ESG Combined Score by LSEG in 2023 while it has “AAA” SET ESG rating from the
Stock Exchange of Thailand. KBANK is a member of Dow Jones Sustainability Indices (DJSI) and SETESG Index. Its
robust ESG score and recognition reflects the bank’s commitment to sustainability since it aims to deliver sustainable

value to all stakeholders.

Keep your eye on

KBANK targets to achieve net zero in its own operations
(Scope 1 and 2) by 2030 along with net zero in its financed
portfolio in 2065 which is in line with Thailand’s net zero
targets. It has set aside at least THB100bn-200bn in
sustainable financing and investment to support its clients’
transition to net zero emissions by 2030.

Implications

As of 2023, KBANK has accumulated financing to support
sustainability at THB73.4bn. Apart from sustainable
financing and investment support, all project finance and
commercial loans for medium and large enterprises have
been processed through KBANK’s ESG risk assessment
procedure.

ESG highlights

KBANK has the highest ESG score by Refinitiv among the
big five banks under our coverage. The bank scored the
second-highest among peers in the social and governance
pillars.

Implications

We believe the bank’s ESG score can improve further due
to an improvement its environment pillar, to be driven by its
net zero target by 2030 for its own operations which is
ahead of other leading banks’ target in Thailand. In 2023,
the bank had a 12.74% reduction in greenhouse gas
emissions, compared to its base year in 2020. KBANK
aims to reduce its greenhouse gas emissions by 21% by
2030 (base year: 2020).

Trends

In its 2023 sustainability report, KBANK disclosed an
employee engagement score of 77%, flat since 2021. The
ratio was 75% in 2020. The high engagement is reflected in
the bank’s low employee turnover rate at 7.9% in 2023,
down from 8.5% in 2022.

Implications

KBANK’s employees have high engagement and loyalty to
the organisation, based on data in its 2023 sustainability
report. This should facilitate the implementation of its
succession plan for junior, middle and top management
positions. On top of that, high employee engagement
should result in cost savings for new hires and employee
training cost. This should be positive for the bank’s cost-to-
income ratio, in our view.
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BY THE NUMBERS

P/BV vs ROE 12-mth Fwd FD Core P/E vs FD Core EPS
0.850 9.50% 11.30 Growth 40.0%
0.800 A 9.00% 10.30 IN 28.3%
0.750 4 8.50% 9.30 — 16.7%
0.700 4 & 8.00%
, 8.30 — 1 5.0%
0.650 7.50% X ,
0.600 L 7.00% 730 17 67%
0.550 | WV 6.50% 6.30 %- -18.3%
0.500 6.00% 5.30 -30.0%
Jan-21A Jan-22A Jan-23A Jan-24A Jan-25F Jan-26F Jan-21AJan-22AJan-23A Jan-24A Jan-25F Jan-26F
@ Rolling P/BV (x) (Ihs) ROE (rhs) @1 2-mth Fwd Rolling FD Core P/E (x) (Ihs)

FD Core EPS Growth (rhs)

Profit & Loss

(THBm) Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Net Interest Income 148,444 149,376 146,643 148,377 151,838
Total Non-Interest Income 44,210 48,569 50,469 52,163 53,908
Operating Revenue 192,654 197,946 197,112 200,540 205,746
Total Non-Interest Expenses (84,968) (87,273) (89,282) (91,115) (92,994)
Pre-provision Operating Profit 107,685 110,673 107,830 109,425 112,751
Total Provision Charges (51,840) (47,251) (43,281) (41,531) (42,571)
Operating Profit After Provisions 55,845 63,422 64,549 67,894 70,180
Pretax Income/(Loss) from Assoc. 0 0 0 0 0
Operating EBIT (incl Associates) 55,845 63,422 64,549 67,894 70,180
Non-Operating Income/(Expense) 0 0 0 0 0
Profit Before Tax (pre-El) 55,845 63,422 64,549 67,894 70,180
Exceptional ltems

Pre-tax Profit 55,845 63,422 64,549 67,894 70,180
Taxation (10,778) (12,402) (12,458) (13,103) (13,545)

Consolidation Adjustments & Others
Exceptional Income - post-tax

Profit After Tax 45,067 51,020 52,091 54,790 56,635
Minority Interests (2,662) (2,421) (2,538) (2,659) (2,787)
Pref. & Special Div 0 0 0 0 0
FX And Other Adj. 0 0 0 0 0
Preference Dividends (Australia)

Net Profit 42,405 48,598 49,553 52,131 53,848
Recurring Net Profit 42,405 48,598 49,553 52,131 53,848
Normalised Net Profit 55,845 63,422 64,549 67,894 70,180

Balance Sheet Employment

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Gross Loans/Cust Deposits 92.8% 92.8% 93.6% 93.6% 93.6%
Avg Loans/Avg Deposits 92.1% 92.8% 93.2% 93.6% 93.6%
Avg Liquid Assets/Avg Assets 36.5% 36.8% 36.7% 36.7% 36.7%
Avg Liquid Assets/Avg IEAs 38.8% 39.1% 39.0% 38.9% 38.9%
Net Cust Loans/Assets 55.4% 55.3% 55.3% 55.2% 55.3%
Net Cust Loans/Broad Deposits 82.4% 82.7% 83.3% 83.8% 84.1%
Equity & Provns/Gross Cust Loans 26.6% 27.6% 28.6% 29.7% 30.5%
Asset Risk Weighting 61.0% 61.2% 61.4% 61.5% 61.7%
Provision Charge/Avg Cust Loans 2.07% 1.88% 1.70% 1.60% 1.60%
Provision Charge/Avg Assets 1.22% 1.10% 0.99% 0.94% 0.94%
Total Write Offs/Average Assets 1.21% 1.15% 0.79% 0.75% 0.75%

SOURCES: CGSI RESEARCH, COMPANY REPORTS
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BY THE NUMBERS... cont’'d

Balance Sheet
(THBm) Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Total Gross Loans 3,074,376 3,044,622 3,118,850 3,181,227 3,287,860
Liquid Assets & Invst. (Current) 963,305 1,018,887 1,029,076 1,039,367 1,049,760
Other Int. Earning Assets
Total Gross Int. Earning Assets 4,037,682 4,063,509 4,147,926 4,220,593 4,337,621
Total Provisions/Loan Loss Reserve (133,876) (131,706) (140,362) (148,668) (157,183)
Total Net Interest Earning Assets 3,903,806 3,931,803 4,007,563 4,071,925 4,180,438
Intangible Assets 0 0 0 0 0
Other Non-Interest Earning Assets 331,061 347,463 353,301 359,344 365,601
Total Non-Interest Earning Assets 331,061 347,463 353,301 359,344 365,601
Cash And Marketable Securities 48,690 46,021 36,135 45,958 49,558
Long-term Investments 0 0 0 0 0
Total Assets 4,283,557 4,325,287 4,397,000 4,477,227 4,595,597
Customer Interest-Bearing Liabilities 2,699,562 2,718,675 2,745,862 2,800,779 2,884,802
Bank Deposits 179,207 172,144 172,144 151,487 139,368
Interest Bearing Liabilities: Others 112,692 97,793 100,117 101,118 102,129
Total Interest-Bearing Liabilities 2,991,460 2,988,612 3,018,123 3,053,384 3,126,300
Bank's Liabilities Under Acceptances 0 0 0 0 0
Total Non-Interest Bearing Liabilities 695,261 705,060 713,430 721,926 729,130
Total Liabilities 3,686,721 3,693,672 3,731,553 3,775,310 3,855,430
Shareholders' Equity 532,285 563,352 595,135 629,496 665,574
Minority Interests 64,551 68,263 70,311 72,421 74,593
Total Equity 596,835 631,615 665,447 701,917 740,168
Key Ratios

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Total Income Growth 11.2% 2.7% (0.4%) 1.7% 2.6%
Operating Profit Growth 9.32% 2.77% (2.57%) 1.48% 3.04%
Pretax Profit Growth 19.9% 13.6% 1.8% 5.2% 3.4%
Net Interest To Total Income 77.1% 75.5% 74.4% 74.0% 73.8%
Cost Of Funds 1.17% 1.34% 1.29% 1.30% 1.30%
Return On Interest Earning Assets 4.58% 4.68% 4.52% 4.49% 4.49%
Net Interest Spread 3.40% 3.34% 3.22% 3.19% 3.19%
Net Interest Margin (Avg Deposits) 5.45% 5.51% 5.37% 5.35% 5.34%
Net Interest Margin (Avg RWA) 5.70% 5.68% 5.49% 5.44% 5.44%
Provisions to Pre Prov. Operating Profit 48.1% 42.7% 40.1% 38.0% 37.8%
Interest Return On Average Assets 3.48% 3.47% 3.36% 3.34% 3.35%
Effective Tax Rate 19.3% 19.6% 19.3% 19.3% 19.3%
Net Dividend Payout Ratio 29.0% 29.1% 28.7% 27.2% 26.4%
Return On Average Assets 1.25% 1.42% 1.42% 1.47% 1.49%
Key Drivers

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Loan Growth (%) -0.2% 0.7% 1.9% 2.0% 3.0%
Net Interest Margin (%) 3.7% 3.7% 3.6% 3.5% 3.5%
Non Interest Income Growth (%) 9.8% 9.9% 3.9% 3.4% 3.3%
Fee Income Growth (%) -5.2% 6.7% 3.8% 3.8% 3.8%
Cost-income Ratio (%) 44.1% 44.1% 45.3% 45.4% 45.2%
Opex growth (%) 13.7% 2.7% 2.3% 2.1% 2.1%
Provision/Total loans (%) 2.1% 1.9% 1.7% 1.6% 1.6%
Gross NPL Ratio (%) 3.7% 3.6% 3.6% 3.6% 3.6%
Loan Loss Reserve (%) 145.4% 144.2% 150.8% 156.5% 160.1%
Total CAR (%) 18.7% 19.6% 20.3% 21.0% 21.5%
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