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Key changes in this note

> FY25F EPS increased by 1.3%.

» FY26F EPS increased by 2.5%.

2» FY27F forecast introduced in this note.
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Financial Summary

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Net Interest Income (THBm) 130,860 133,900 133,069 130,409 132,923
Total Non-Interest Income (THBm) 36,627 41,911 41,880 43,754 45,678
Operating Revenue (THBm) 167,487 175,811 174,950 174,164 178,601
Total Provision Charges (THBm) (33,667) (34,838) (31,434) (26,400) (26,995)
Net Profit (THBm) 41,636 45,211 47,323 50,671 53,665
Core EPS (THB) 21.81 23.69 24.79 26.55 28.11
Core EPS Growth 42.1% 8.6% 4.7% 7.1% 5.9%
FD Core P/E (x) 6.95 6.40 6.11 5.71 5.39
DPS (THB) 7.00 7.00 7.00 7.50 7.50
Dividend Yield 4.62% 4.62% 4.62% 4.95% 4.95%
BVPS (THB) 2771 290.8 309.2 328.8 349.9
P/BV (x) 0.55 0.52 0.49 0.46 0.43
ROE 8.05% 8.34% 8.26% 8.32% 8.28%
% Change In Core EPS Estimates 1.28% 2.51%
EPS/Consensus EPS (x) 1.05 1.08 (0.00)
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Figure 1: 4Q24 results review

FYE Dec 31 (THB
m)

Net interest income
Non-interest income

Total income
Operating expenses
Pre-provision profit
Loan loss provisions
Pretax profit

Tax

Tax rate (%)
Minority interests
Net profit

EPS (THB)

4Q24

33,977
10,787

44,764
(23,740)
21,024
(7,634)
13,390
(2,896)
21.6
(90)
10,404
5.45

4Q23

35,165
7,028

42,193
(23,621)
18,572
(7,343)
11,228
(2,281)
20.3
(84)
8,863
4.64

yoy

chg
(3.4)
53.5

6.1
0.5
13.2
4.0
19.3
27.0

7.0
17.4
17.4

3Q24

33,367
12,460

45,826
(21,839)
23,987
(8,197)
15,790
(3,208)
20.3
(106)
12,476
6.54

0,
qoq % 2023 2024 yoy % Comments

chg chg

1.8 130,860 133,900 2.3 4Q24 loan growth of +0.8% yoy and +2.1% goq
(13.4) 36,627 41,911 14.4 Net fee income growth of +3.6% yoy and +1.1% goq

(2.3) 167,487 175,811 5.0

8.7 (81,775) (84,405) 3.2 4Q24 cost-to-income ratio of 53%, up from 47.7% in 3Q24
(12.4) 85,712 91,405 6.6 Qoq lower PPOP came from qoq reduction in non-interest income

(6.9) (33,667) (34,838) 3.5 4Q24 credit cost of 115bp, down from 122bp in 3Q24
(15.2) 52,046 56,567 8.7

9.7) (9,993) (10,946) 9.5

19.2 19.3 0.8

(15.3) (417) (411) (1.6)
(16.6) 41,636 45,211 8.6 4Q24 net profit was in line with our estimate
(16.6) 21.81 23.69 8.6
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Figure 2: Quarterly highlights

3Q23 4Q23 1Q24 2Q24 3Q24 4Q24
Balance sheet and structure

Loan growth (goq) 0.9% -1.9% 2.4% -0.6% -3.0% 2.1%
Deposit growth (qoq) -1.2% 0.7% 0.4% -0.4% -2.4% 1.9%
Loans to deposits 86% 84% 86% 85% 85% 85%
Loans to deposits & borrowings 80% 79% 80% 80% 80% 80%

Operating results

Non-interest income to total income 20% 17% 20% 24% 27% 24%
Earning asset yield (annualised) 4.60%  4.79% 4.69% 4.70% 4.80% 4.79%
Funding cost (annualised) 1.74% 1.87% 1.96% 1.99% 2.06% 2.00%
Net interest margin (annualised) 3.12%  3.20% 3.04% 3.01% 3.06% 3.11%
Cost to income 45.1%  56.0% 47.1% 44.1% 47.7% 53.0%
Tax rate 20.4%  20.3% 21.1% 14.3% 20.3% 21.6%
Net profit (THB m) 11,350 8,863 10,524 11,807 12,476 10,404
EPS (THB) 5.95 4.64 5.51 6.19 6.54 5.45
Core EPS (THB) 5.95 4.64 5.51 6.19 6.54 5.45
ROA (annualised) 1.00% 0.78% 0.93% 1.04% 1.11% 0.92%
ROE (annualised) 8.7% 6.7% 7.8% 8.6% 9.1% 7.5%
Asset quality
NPLs to total loans 348% 3.22% 3.43% 3.64% 3.94% 3.45%
LLR to NPLs 283% 315% 292% 283% 267% 308%
Credit cost (annualised) 1.32%  1.09% 1.27% 1.53% 1.22% 1.15%
Capital ratio
Tier 1 16.2%  16.1% 16.3% 16.1% 17.4% 17.0%
Tier 2 3.4% 3.5% 3.4% 3.4% 3.4% 3.4%
Total 19.6% 19.6% 19.7% 19.5% 20.8% 20.4%
Figure 3: Earnings revisions
Actual New Previous Change (%)
THB m 2024A 2025F 2026F 2025F 2026F 2025F  2026F
Net interest income 133,900 133,069 130,409 134,815 133,876 -1.3% -2.6%
Total non-interest income 41,911 41,880 43,754 42,026 43,757 -0.3% 0.0%
Total non-interest expenses (84,405) (83,735) (83,752) (85,591) (87,609) -2.2% -4.4%
Pre-provision operating profit 91,405 91,215 90,411 91,251 90,024 0.0% 0.4%
Provisions expenses (34,838) (31,434) (26,400) (32,225) (27,578) -2.5% -4.3%
Net profit 45,211 47,323 50,671 46,724 49,432 1.3% 2.5%
EPS (THB) 23.69 24.79 26.55 24.48 25.90 1.3% 2.5%
%yoy 8.6% 4.7% 7.1% 5.2% 5.8%
BVPS (THB) 290.77 309.16 328.83 312.27 331.40 -1.0% -0.8%
Actual New Previous
Key ratios and assumptions 2024A 2025F 2026F 2025F 2026F
Loan Growth (%) 1.2% 1.3% 2.0% 3.7% 3.5%
Net Interest Margin (%) 2.95% 2.90% 2.81% 2.91% 2.82%
Non Interest Income Growth (%) 14.4% -0.1% 4.5% 5.5% 4.1%
Fee Income Growth (%) 1.8% 4.2% 4.2% 3.6% 3.6%
Cost-income Ratio (%) 48.0% 47.9% 48.1% 48.4% 49.3%
Provision/Total loans (%) 1.29% 1.15% 0.95% 1.15% 0.95%
Gross NPL Ratio (%) 3.4% 3.5% 3.5% 3.5% 3.5%
Loan Loss Reserve (%) 308.5% 302.0% 299.4% 296.6% 301.3%

ROE 8.3% 8.3% 8.3% 8.1% 8.0%
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Figure 4: Our GGM-based target price calculation

Cost of Equity (COE)

Sustainable ROE 6.5% .
calculation
COE 9.2% Risk Free Rate 3.0%
Long-term growth (g) 2.0% Market Risk Premium 6.0%
Derived P/BV multiple* (X) 0.62 Equity Beta (X) 1.04
COE 9.2%
Dec 2025F BV per share (THB) 309
Derived target price (THB) 193

* Target P/BV multiple derived from (ROE - g)/(COE-g)
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Figure 5: Regional peer comparison
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Market
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0.67
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1.99
1.14
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1.06
0.90
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1.14
1.23
1.43
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1.13
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1.33
1.25
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0.49
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0.67
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0.72
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1.92
0.44
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1.00
0.85
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1.06
1.14
1.34
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1.24
1.17
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Recurring ROE

(%)

8.1%
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7.4%
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21.9%
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14.9%
18.8%
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18.6%
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7.3%
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9.3%
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12.0%
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13.0%

Dividend Yield

(%)

CY24F CY25F
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1.2%
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8.3%
7.4%
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5.6%

3.0%
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4.1%
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5.0%
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ESG in a nutshell

LSEG ESG Scores
A+ A A

ESG Social Pillar
Grade

ESG Environment
Pillar Grade

ESG Controversies
Grade

Bangkok Bank (BBL) is rated B for ESG Combined Score by LSEG in 2023, while it received an AA SET ESG rating by
the Stock Exchange of Thailand. The bank is a member of SET ESG Index. BBL set up its sustainability policy by
focusing on four pillars, which are: 1) prudent and comprehensive risk management, 2) human resource management,
3) good corporate governance, and 4) creating sustainable value for society and environment. The bank also adopts
sustainable finance guidelines, implemented by Bank of Thailand, to the bank’s operations.

Keep your eye on

For its environmental aspect, BBL has targeted a 7.5%
decrease in Scope 1 and Scope 2 greenhouse gas
emissions compared to 2020 (base year) in 2023.
However, the bank reported a 48.48% increase in Scope 1
greenhouse gas emissions and a 3.13% decrease in
Scope 2 greenhouse gas emissions compared with the
base year (in 2020), according to the bank’s 2023
sustainability report.

Implications

Its actual performance of controlling greenhouse gas
emissions in 2023 for Scope 1 was far below its target.
This could affect BBL’s ESG score on the environmental
perspective and may negatively impact its overall ESG
rating. The bank does not have its own targets for carbon
neutrality and net zero emissions.

ESG highlights

Bangkok Bank’s ESG Combined Score is ranked third
among the big five banks under our coverage in 2023. The
bank scored the second lowest under the Environmental
pillar but the second highest under the Social pillar.

Implications

We believe there is room for BBL's ESG score
improvement, which will come from its environmental
perspective. Although BBL has adopted sustainable
finance from BOT, it is not as active as other banks in
terms of climate action for its own lending and investment
operations target.

Trends

BBL’s number of total employees has continued to decline
during 2020-23. Meanwhile, the bank had new hires of
1,538 in 2023 (up from new hires of 640 in 2021 and 1,148
in 2022). Employee turnover rate dropped from 13.3% in
2022 to 10.2% in 2023.

Implications

The lower number of employees in the past four years
might be due to fewer transactions at bank branches. In
our view, this could be due to more retail customers shifting
towards digital services.
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BY THE NUMBERS
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Profit & Loss

(THBm) Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Net Interest Income 130,860 133,900 133,069 130,409 132,923
Total Non-Interest Income 36,627 41,911 41,880 43,754 45,678
Operating Revenue 167,487 175,811 174,950 174,164 178,601
Total Non-Interest Expenses (81,775) (84,405) (83,735) (83,752) (83,813)
Pre-provision Operating Profit 85,712 91,405 91,215 90,411 94,788
Total Provision Charges (33,667) (34,838) (31,434) (26,400) (26,995)
Operating Profit After Provisions 52,046 56,567 59,781 64,011 67,793
Pretax Income/(Loss) from Assoc. 0 0 0 0 0
Operating EBIT (incl Associates) 52,046 56,567 59,781 64,011 67,793
Non-Operating Income/(Expense) 0 0 0 0 0
Profit Before Tax (pre-El) 52,046 56,567 59,781 64,011 67,793
Exceptional Items

Pre-tax Profit 52,046 56,567 59,781 64,011 67,793
Taxation (9,993) (10,946) (11,956) (12,802) (13,559)

Consolidation Adjustments & Others
Exceptional Income - post-tax

Profit After Tax 42,053 45,622 47,825 51,209 54,234
Minority Interests (417) (411) (502) (538) (569)
Pref. & Special Div 0 0 0 0 0
FX And Other Adj. 0 0 0 0 0
Preference Dividends (Australia)

Net Profit 41,636 45,211 47,323 50,671 53,665
Recurring Net Profit 41,636 45,211 47,323 50,671 53,665
Normalised Net Profit 52,046 56,567 59,781 64,011 67,793

Balance Sheet Employment

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Gross Loans/Cust Deposits 84.3% 85.7% 85.9% 86.6% 87.7%
Avg Loans/Avg Deposits 84.1% 85.0% 85.8% 86.3% 87.1%
Avg Liquid Assets/Avg Assets 40.4% 41.5% 41.6% 41.4% 41.0%
Avg Liquid Assets/Avg IEAs 40.6% 41.5% 41.5% 41.3% 41.0%
Net Cust Loans/Assets 53.7% 53.4% 53.5% 53.7% 54.2%
Net Cust Loans/Broad Deposits 68.9% 69.1% 69.5% 70.1% 71.1%
Equity & Provns/Gross Cust Loans 29.3% 31.0% 32.0% 32.8% 33.5%
Asset Risk Weighting 67.0% 66.8% 66.9% 67.2% 67.7%
Provision Charge/Avg Cust Loans 1.25% 1.29% 1.15% 0.95% 0.95%
Provision Charge/Avg Assets 0.75% 0.77% 0.69% 0.57% 0.57%
Total Write Offs/Average Assets 0.41% 0.14% 0.62% 0.51% 0.51%

SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS
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Balance Sheet
(THBm) Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Total Gross Loans 3,441,447 3,467,556 3,511,262 3,573,889 3,651,725
Liquid Assets & Invst. (Current) 972,287 989,975 994,925 999,900 1,004,899
Other Int. Earning Assets 88,978 105,577 106,633 107,699 108,776
Total Gross Int. Earning Assets 4,502,712 4,563,109 4,612,820 4,681,488 4,765,401
Total Provisions/Loan Loss Reserve (258,666) (286,966) (290,109) (292,749) (295,449)
Total Net Interest Earning Assets 4,244,046 4,276,143 4,322,711 4,388,739 4,469,952
Intangible Assets 0 0 0 0 0
Other Non-Interest Earning Assets 224,921 227,873 230,679 233,523 236,407
Total Non-Interest Earning Assets 224,921 227,873 230,679 233,523 236,407
Cash And Marketable Securities 45,518 47,364 49,734 56,028 52,895
Long-term Investments 0 0 0 0 0
Total Assets 4,514,484 4,551,379 4,603,123 4,678,290 4,759,254
Customer Interest-Bearing Liabilities 3,184,283 3,169,654 3,201,350 3,241,367 3,280,264
Bank Deposits 334,219 346,936 339,997 343,397 350,265
Interest Bearing Liabilities: Others 221,660 220,910 222,050 223,197 224,349
Total Interest-Bearing Liabilities 3,740,163 3,737,500 3,763,398 3,807,961 3,854,877
Bank's Liabilities Under Acceptances 30 4 4 4 4
Total Non-Interest Bearing Liabilities 243,462 257,003 247,512 240,452 233,804
Total Liabilities 3,983,654 3,994,506 4,010,914 4,048,417 4,088,685
Shareholders' Equity 528,975 555,039 590,144 627,676 668,230
Minority Interests 1,855 1,834 2,066 2,197 2,339
Total Equity 530,830 556,873 592,209 629,873 670,568
Key Ratios

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Total Income Growth 20.6% 5.0% (0.5%) (0.4%) 2.5%
Operating Profit Growth 22.7% 6.6% (0.2%) (0.9%) 4.8%
Pretax Profit Growth 39.8% 8.7% 5.7% 7.1% 5.9%
Net Interest To Total Income 78.1% 76.2% 76.1% 74.9% 74.4%
Cost Of Funds 1.71% 1.98% 1.95% 1.95% 1.95%
Return On Interest Earning Assets 4.37% 4.59% 4.49% 4.40% 4.40%
Net Interest Spread 2.66% 2.61% 2.54% 2.44% 2.45%
Net Interest Margin (Avg Deposits) 4.09% 4.21% 4.18% 4.05% 4.08%
Net Interest Margin (Avg RWA) 4.34% 4.42% 4.35% 4.19% 4.18%
Provisions to Pre Prov. Operating Profit 39.3% 38.1% 34.5% 29.2% 28.5%
Interest Return On Average Assets 2.93% 2.95% 2.91% 2.81% 2.82%
Effective Tax Rate 19.2% 19.3% 20.0% 20.0% 20.0%
Net Dividend Payout Ratio 25.9% 23.8% 22.5% 22.6% 21.3%
Return On Average Assets 1.16% 1.24% 1.30% 1.37% 1.42%
Key Drivers

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Loan Growth (%) -0.3% 1.2% 1.3% 2.0% 2.5%
Net Interest Margin (%) 2.9% 3.0% 2.9% 2.8% 2.8%
Non Interest Income Growth (%) -0.1% 14.4% -0.1% 4.5% 4.4%
Fee Income Growth (%) -1.0% 1.8% 4.2% 4.2% 4.1%
Cost-income Ratio (%) 48.8% 48.0% 47.9% 48.1% 46.9%
Opex growth (%) 18.5% 3.2% -0.8% 0.0% 0.1%
Provision/Total loans (%) 1.3% 1.3% 1.2% 1.0% 1.0%
Gross NPL Ratio (%) 3.4% 3.4% 3.5% 3.5% 3.4%
Loan Loss Reserve (%) 279.4% 308.5% 302.0% 299.4% 301.2%
Total CAR (%) 19.6% 20.4% 21.3% 22.0% 22.7%
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CCP CEYE CGD CH CHAO CHARAN  CHAYO
CKP CMAN CMO CMR CNT COCOCO COLOR
CRANE CRD CREDIT CSP CSR Css CTw
DOD DPAINT DTCENT  DTCI DV8 EASON EE
EURO F&D FANCY FE FM FMT FN
GFC GIFT GL GLAND GLOCON  GLORY GRAMMY
HPT HTECH HYDRO 12 G IMH IND

IT ITD ITNS ITTHI J JAK JCK
JSP JUBILE KAMART KBS KC KCG KCM
KKC KLINIQ KOOL KTIS KTMS KUMWEL  KUN
LEE LEO LOXLEY LPH LST LTS MAGURO
MCS MDX MEB MEDEZE  METCO MGC MGI
MORE MPJ MST MTW MUD MVP NAM
NDR NEO NETBAY NEW NEWS NFC NL
NTV NUSA NV NVD NWR NYT OHTL
PANEL PCC PCE PEACE PEER PERM PF
PMC PMTA POLAR PORT PPM PRAKIT PRAPAT
PTL QTCG RAM RCL READY RICHY RJH
RPC RPH RSP S11 SABUY SAF SAFARI
SAMTEL SANKO SAUCE SAV SAWANG  SCI SCL
SEI SGF SHANG SIAM SICT SIMAT SISB
SMD SMT SO SPA SPCG SPG SPREME
STANLY STC STECH STECON  STHAI STI STP
SVR SwC SYNEX TACC TAN TAPAC TATG
TEAM TEAMG TEKA TERA TFM TGPRO TH
TIGER TITLE TK TKC TLI ™ TMAN
TOA TPBI TPCH TPIPL TPIPP TPL TPOLY
TRP TRUBB TRV TSE TSR TTA TTI
TWZ TYCN UAC UBA UBE UMI UMS
VARO VL VPO VRANDA VS W WARRIX
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