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Figure 1: 4Q24 net profit of eight banks under CGSI coverage
Net profit Bloomberg
Unit: THBm  4Q23 1Q24 2Q24 3Q24 4Q24 9%yoy % qoq consensus % diff
forecast in 4Q24F from BBG
BBL 8,863 10,524 11,807 12,476 10,404 17.4% -16.6% 10,223 1.8%
KBANK 9,388 13,486 12,653 11,965 10,494 11.8% -12.3% 9,806 7.0%
scB 10,995 11,281 10,014 10,941 11,707 6.5%  7.0% 9,827 19.1%
KTB 6,111 11,078 11,195 11,107 10,475 71.4% -5.7% 10,314 1.6%
TTB 4,866 5334 5355 5230 5112 5.0% -2.3% 4,979 2.7%
KKP 670 1,506 769 1,305 1,406 109.8%  7.7% 1,021 37.7%
TISCO 1,780 1,733 1,749 1,713 1,706 -4.2% -0.4% 1,704 0.1%
CREDIT 740 450 820 1,162 1,192 61.1% 2.6% n/a n/a
SECTOR 43,413 55,391 54,363 55,900 52,496 20.9% -6.1% 47,874 9.7%
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Figure 2: Regional peer comparison
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Figure 3: Gross loans as of 4Q24 (THB m)
2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 %yoy %qoq
BBL 2,698,304 2,723,751 2,671,964 2,736,427 2,719,989 2,638,697 2,693,301 0.8% 2.1%
KBANK 2,449,289 2,438,026 2,490,398 2,463,771 2,487,593 2,433,613 2,504,565 0.6%  2.9%
SCB 2,422,949 2,455,649 2,426,563 2,448,681 2,438,061 2,434,493 2,403,379 -1.0% -1.3%
KTB 2,578,124 2,630,244 2,576,516 2,618,151 2,560,989 2,564,765 2,698,611 4.7%  5.2%
TTB 1,363,679 1,362,578 1,327,964 1,314,641 1,296,705 1,252,917 1,240,874 6.6% -1.0%
TISCO 230,494 231,794 234,815 235,218 233,448 229,948 232,200 1.1%  1.0%
KKP 399,066 400,360 397,999 395,646 391,015 372,689 364,547 8.4%  -2.2%
CREDIT 132,758 138,435 144,157 147,614 151,849 157,605 164,282 14.0%  4.2%
SECTOR 12,274,664 12,380,837 12,270,375 12,360,148 12,279,649 12,084,727 12,301,759 03% 1.8%
Figure 4: Gross loans growth (% gqoq)
2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24
BBL 2.2% 0.9% -1.9% 2.4% -0.6% -3.0% 2.1%
KBANK -0.6% -0.5% 2.1% -1.1% 1.0% -2.2% 2.9%
SCB 1.0% 1.3% -1.2% 0.9% -0.4% -0.1% -1.3%
KTB -0.2% 2.0% -2.0% 1.6% -2.2% 0.1% 5.2%
TTB 0.4% -0.1% -2.5% -1.0% -1.4% -3.4% -1.0%
TISCO 4.7% 0.6% 1.3% 0.2% -0.8% -1.5% 1.0%
KKP 3.9% 0.3% -0.6% -0.6% -1.2% -4.7% -2.2%
CREDIT 0.8% 4.3% 4.1% 2.4% 2.9% 3.8% 4.2%
SECTOR 0.8% 0.9% -0.9% 0.7% 0.7% -1.6% 1.8%
Figure 5: Net interest margin (NIM) (%)
2Q23 3Q23 4Q23 1Q24 2Q24 3Q24  4Q24 ppt, yoy ppt, qog
BBL 2.89 3.12 3.20 3.04 3.01 3.06 3.11 -0.10 0.04
KBANK 3.69 3.82 3.89 3.82 3.73 3.68 3.59 -0.30 -0.10
SCB 3.78 3.84 4.07 3.97 4.08 4.08 4.04 -0.03 -0.04
KTB 3.22 3.43 3.47 3.34 3.40 3.41 3.35 -0.12 -0.06
TTB 3.18 3.37 3.43 3.27 3.26 3.30 3.29 -0.14 -0.01
TISCO 5.05 5.24 4.84 4.81 4.89 4.94 4.96 0.12 0.02
KKP 4.65 4.92 4.49 4.30 4.17 4.24 4.19 -0.30 -0.05
CREDIT 8.43 8.56 8.82 8.38 8.49 8.62 8.47 -0.35 -0.15
SECTOR 3.45 3.63 3.70 3.58 3.58 3.59 3.56 -0.14 -0.03
Figure 6: Non-interest income (THB m)
2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 %yoy %qoq
BBL 10,956 8,443 7,028 8,260 10,404 12,460 10,787 53.5% -13.4%
KBANK 11,369 9,006 12,046 11,624 12,961 11,644 12,341 2.4% 6.0%
SCB 13,525 11,809 9,130 11,234 10,678 9,661 11,377 24.6% 17.8%
KTB 7,944 9,221 9,228 11,141 9,394 10,672 8,781 -4.8% -17.7%
TTB 3,668 3,335 3,384 3,273 3,187 3,163 3,324 -1.8% 5.1%
TISCO 1,324 1,250 1,260 1,307 1,550 1,402 1,397 10.9% -0.3%
KKP 1,902 1,456 1,393 1,579 1,543 1,668 2,163 55.3% 29.7%
CREDIT 14 64 39 20 31 -68 -34 -185.9% -50.4%
SECTOR 50,701 44,673 43,508 48,439 49,686 50,600 50,137 15.2% -0.9%
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Figure 7: Cost-to-income ratio (%)

2Q23  3Q23  4Q23  1Q24  2Q24  3Q24  4Q24 ppt, yoy ppt, qoq
BBL 47.4 45.1 56.0 47.1 44.1 47.7 53.0 -2.95 5.38
KBANK 43.4 42.1 48.2 41.3 43.4 44.2 47.6 -0.56 3.43
sScB 38.4 42.7 45.9 42.1 42.9 41.6 42.7 -3.21 1.04
KTB 39.3 43.0 44.8 43.6 41.7 42.4 45.4 0.54 2.97
TTB 44.3 43.2 45.5 42.8 41.5 42.4 43.8 -1.72 1.40
TISCO 50.1 48.4 50.8 48.1 47.6 47.9 48.9 -1.85 1.05
KKP 51.1 57.5 65.9 63.2 58.1 65.5 60.5 5.44 -5.02
CREDIT 34.7 36.5 38.2 37.6 38.3 39.9 43.6 5.37 3.72
SECTOR 42.8 43.7 48.9 44.0 43.4 44.6 47.4 -1.50 2.77
Figure 8: Pre-provision operating profit (PPOP) (THB m)

2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24  %yoy %qoq
BBL 22,333 23,365 18,572 22,064 24,330 23,987 21,024 13.2% -12.4%
KBANK 27,223 27,294 26,387 29,439 28,541 27,179 25514 -3.3% -6.1%
scB 27,300 24,854 23,026 24,895 24,685 24,689 25127 9.1% 1.8%
KTB 21,686 22,155 21,845 22,972 23,012 23,363 20,977 -4.0% -10.2%
TTB 9,897 10,222 9,996 10,099 10,162 9,930 9,637 -3.6% -2.9%
TISCO 2,366 2,478 2,281 2,440 2,585 2,495 2,451  7.4% -1.8%
KKP 3,632 3,163 2,371 2,516 2,743 2,279 2,693 13.6% 18.2%
CREDIT 2,174 2,213 2,216 2,206 2,254 2,214 2,112 -47% -4.6%
SECTOR 116,612 115,745 106,693 116,631 118,311 116,137 109,536 2.7% -5.7%
Figure 9: Credit cost (%)

2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24  ppt, yoy ppt, qoq
BBL 1.33 1.32 1.09 1.27 1.53 1.22 1.15 0.06 -0.08
KBANK 2.08 2.09 2.20 1.89 1.89 1.89 1.98 -0.22 0.09
sScB 2.01 2.01 1.53 1.67 1.90 1.80 1.62 0.09 -0.18
KTB 1.20 1.25 2.01 1.24 1.24 1.30 1.02 -0.99 -0.28
TTB 1.25 1.28 2.77 1.55 1.62 1.49 1.50 -1.27 0.01
TISCO 0.11 0.25 0.10 0.47 0.70 0.62 0.57 0.47 -0.05
KKP 1.92 1.68 1.43 0.61 1.80 0.71 0.99 -0.44 0.28
CREDIT 3.15 2.89 3.65 4.50 3.28 1.96 1.54 2.11 -0.42
SECTOR 1.59 1.60 1.80 1.50 1.64 1.50 1.41 -0.39 -0.09
Figure 10: ROAE (%)

2Q23  3Q23  4Q23 1Q24  2Q24  3Q24  4Q24 ppt, yoy ppt, qoq
BBL 8.72 8.66 6.71 7.76 8.58 9.12 7.54 0.83 -1.58
KBANK 8.55 8.67 7.10 9.98 9.26 8.74 7.53 0.43 -1.20
SCB 10.13 8.30 9.31 3.18 1.11 9.21 9.69 0.38 0.48
KTB 10.46  10.57 6.16 10.81  10.80  10.57 9.60 3.44 -0.97
TTB 8.15 8.46 8.59 9.19 9.12 8.93 8.67 0.08 -0.26
TISCO 17.49 1859  17.17  16.00 16.35 1655  16.15 -1.02 -0.40
KKP 9.39 8.53 4.43 9.75 4.94 8.44 9.03 4.60 0.59
CREDIT 23.59 2421  17.26 9.63 1620 21.85 21.25 3.99 -0.60
SECTOR 9.51 9.18 7.64 8.23 7.77 9.52 8.78 1.14 -0.74
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Figure 11: NPL ratio (%)

2Q23 3Q23 4Q23 1Q24 2Q24 3Q24  4Q24F ppt, yoy ppt, goq
BBL 3.46 3.48 3.22 3.43 3.64 3.94 3.45 0.24 -0.49
KBANK 3.79 3.67 3.78 3.79 3.72 3.82 3.65 -0.14 -0.17
SCB 3.84 3.89 3.99 3.89 3.90 3.89 4.06 0.07 0.18
KTB 3.83 3.74 3.86 3.77 3.85 3.83 3.52 -0.34 -0.31
1B 2.99 2.96 3.09 3.02 3.09 321 3.14 0.05 -0.07
TISCO 2.20 2.25 2.22 2.27 2.44 2.44 2.35 0.13 -0.09
KKP 3.57 3.54 3.17 3.80 3.97 4.15 4.25 1.08 0.10
CREDIT 4.22 4.00 4.24 4.47 4.54 4.50 4.40 0.16 -0.10
SECTOR 3.61 3.58 3.60 3.62 3.69 3.79 3.61 0.01 -0.18
Figure 12: NPL coverage ratio (%)
2Q23  3Q23  4Q23 1Q24 2Q24  3Q24  4Q24 ppt, yoy ppt, qoq
BBL 287.1 2833 3147 2917 2825 266.6 3085 -6.3 41.8
KBANK 1380 1451 1421 1394 1405  139.4 1442 2.2 4.8
SCB 170.6  167.2  159.9  160.6  161.7  163.9  158.0 -1.9 5.9
KTB 177.4  180.4  181.2 1818 1811 1841 1886 7.4 45
1B 143.8 1437 1549 1554 1516  149.3  151.4 -3.5 2.1
TISCO 2240 2058 189.8 177.8 1627  159.1 1553 -34.5 3.8
KKP 1431 1453 1646 1372 1365 1361  134.2 -30.4 -1.9
CREDIT 161.1 1651  161.4 1531  147.1  146.7 1486 -12.9 1.9
SECTOR 186.9 1881  191.1 1872 1861  184.0 1916 0.6 7.6
Figure 13: Common equity Tier 1 ratio (%)
4Q23 1Q24 2Q24 3Q24 4Q24  ppt, yoy ppt, qoq
BBL 16.10 16.30 16.10 17.40 17.00 0.90  -0.40
KBANK 16.66 16.70 16.80 17.89 17.51 0.85  -0.38
SCB 17.70 17.50 17.60 17.90 17.82 0.12 -0.08
KTB 17.45 17.30 17.57 18.95 18.82 1.37 -0.13
1B 17.00 17.00 17.10 17.30 16.90 -0.10  -0.40
TISCO 18.90 18.70 18.60 18.90 17.00 -1.90  -1.90
KKP 13.30 13.52 13.61 13.61 13.07 -0.23 -0.54
CREDIT 13.81 15.06 15.78 16.17 15.40 1.59 0.77
SECTOR (simple avg) 16.73 16.72 16.77 17.42 16.87 0.14  -0.55
Figure 14: Capital adequacy ratio (CAR) (%)
4Q23 1Q24 2Q24 3Q24 4Q24 ppt, yoy ppt, goq
BBL 19.60 19.70 19.50 20.80 20.40 0.80 -0.40
KBANK 18.72 18.75 18.84 19.95 19.55 0.83 -0.40
SCB 18.80 18.60 18.70 19.00 18.92 0.12 -0.08
KTB 20.64 20.50 20.75 20.97 20.83 0.19 -0.14
1B 20.70 20.80 19.50 19.70 19.30 -1.40 -0.40
TISCO 22.30 20.90 20.60 20.90 18.60 -3.70 -2.30
KKP 16.61 16.85 16.94 16.94 16.59 -0.02 -0.35
CREDIT 16.28 17.42 18.14 18.49 17.66 1.38 -0.83
SECTOR (simple awg) 19.62 19.44 19.26 19.75 19.17 -0.45 -0.58
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Figure 15: The sector’s loan growth and net interest margin in 2025F-27F
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Figure 16: The sector’s non-interest income growth (% yoy) in 2025F-27F
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Figure 17: The sector's cost-to-income ratio (%) in 2025F-27F
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Figure 18: The sector's pre-provision operating profit (PPOP) growth (% yoy) in 2025F-
27F
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Figure 19: The sector's credit cost (%) in 2025F-27F
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Figure 20: The sector's net profit growth (% yoy) in 2025F-27F
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Figure 21: The sector's ROE (%) in 2025F-27F
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Figure 22: The sector's NPL ratio and NPL coverage ratio in 2025F-27F

5.00 250.00
4.30
4.50 7,07 411
4.00 376 363 351 372 372370 200.00
3.38

3.50

3.00 150.00

2.50

2.00 100.00

1.50

1.00 50.00

0.50

0.00 0.00

2011A2012A2013A2014A2015A2016A2017A2018A2019A2020A2021A2022A2023A2024A 2025F 2026F 2027F
NPL coverage ratio (%) (Rhs) e N\ PL ratio (%) (Lhs)
Figure 23: Gross loan growth (% yoy) in 2025F-27F
2021A 2022A 2023A 2024 2025F 2026F 2027F

BBL 9.3% 3.6% -0.4% 0.8% 1.5% 2.0% 2.5%
KBANK 7.9% 3.0% -0.2% 0.6% 2.0% 2.0% 3.0%
SCB 2.1% 3.3% 2.1% -1.0% 1.0% 2.0% 3.0%
KTB 12.7% -1.4% -0.6% 4.7% 1.0% 2.0% 2.5%
TTB -1.5% 0.3% -3.5% -6.6% -0.5% 1.0% 1.5%
TISCO -9.7% 7.9% 7.2% -1.1% -2.1% 1.0% 1.0%
KKP 15.9% 23.0% 5.4% -5.0% -3.0% 3.0% 3.0%
CREDIT 41.8% 24.1% 18.8% 14.0% 12.0% 9.8% 9.8%
SECTOR 6.9% 2.7% 0.2% 0.4% 1.1% 2.0% 2.7%
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Figure 24: Net interest margin (%) in 2025F-27F

BBL 2.10 2.41 3.01 3.03 2.98 2.88 2.89
KBANK 3.27 3.39 3.71 3.70 3.59 3.56 3.56
SCB 3.04 3.35 3.81 3.97 3.90 3.85 3.85
KTB 2.52 2.64 3.26 3.34 3.20 3.17 3.17
TTB 2.96 2.96 3.22 3.26 3.08 3.01 3.02
TISCO 4.84 5.05 4.94 4.82 4.86 4.86 4.64
KKP 4.49 4.58 4.69 4.19 4.08 4.17 4.33
CREDIT 8.74 8.58 8.71 8.53 8.49 8.61 8.73
SECTOR 2.85 3.04 3.51 3.55 3.45 3.41 3.42
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Figure 25: Pre-provision operating profit (PPOP) growth (% yoy) in 2025F-27F

2023A 2024A 2025F 2026F 2027F
BBL 22.7% 6.6% -0.2% -0.9% 4.8%
KBANK 9.3% 2.8% -2.6% 1.5% 3.0%
SCB 17.5% 0.1% 1.5% 0.7% 3.0%
KTB 23.6% 3.5% -2.2% -0.2% 1.7%
TTB 11.1% -0.1% -9.1% 0.7% 5.1%
TISCO -2.7% 5.5% 3.9% 1.3% -2.6%
KKP -11.4% -20.5% -7.0% 7.9% 14.6%
CREDIT 25.3% 3.2% 10.7% 10.2% 8.6%
SECTOR 15.4% 2.2% -1.4% 0.8% 3.5%

Figure 26: Net profit growth (% yoy) in 2025F-27F

BBL 54.3% 10.6% 42.1% 8.6% 4.7% 7.1% 5.9%
KBANK 29.0% -6.0% 18.6% 14.6% 2.0% 5.2% 3.3%
SCB 30.8% 5.5% 15.9% 1.0% 4.9% 2.0% 2.9%
KTB 29.0% 56.1% 8.7% 19.8% 12.0% 3.3% 3.5%
TTB 3.6% 35.5% 31.2% 12.9% -7.4% 2.5% 8.6%
TISCO 11.8% 6.5% 1.1% -5.5% -9.1% -1.6% -5.5%
KKP 23.3% 20.3% -28.4% -8.4% -8.0% 11.1% 21.6%
CREDIT 40.9% 21.6% 51.2% 1.9% 5.1% 10.5% 7.4%
SECTOR 30.0% 13.9% 18.7% 9.6% 3.7% 4.3% 4.5%
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ESG in a nutshell

Other than Thai Credit Bank, all banks under our coverage are members of the SETESG Index and included in the
Thailand Sustainability Index (THSI). Meanwhile, the big five banks under our coverage (BBL, KBANK, KTB, SCB and
TTB) received AAA or AA SET ESG ratings in 2023. This reflects the big banks’ strong commitment to environmental,
social and governance issues, in our view. These banks have set up sustainability teams to support ESG-related
activities. In addition, Bank of Thailand (BOT), recognising the importance of technological advancement and
environmental changes, has developed sustainable finance guidelines focusing on three aspects — environmental
sustainability, household debt solution, and financial inclusion.

Keep your eye on

Thai banks have accelerated their digital banking services
since 2018 when they announced the waiver of money
transfer fees, bill payment fees and top-up fees via all
digital banking channels. At the same time, they are
looking to lower the number of branches and reduce
headcount to save operating costs. They are also trying to
upskill and reskill employees to redeploy them to other
functions.

Implications

Several banks have introduced mutual separation and
early retirement programmes for their employees to reduce
headcount. These schemes are driven by the lower
number of transactions and activities at physical branches.
Existing employees may be dissatisfied with the changing
work environment, which may result in unsatisfactory
employee engagement and falling ESG scores for human
resource management.

ESG highlights

Most Thai banks target to achieve net zero emissions by
2065. Meanwhile, they aim to achieve carbon neutrality by
2050. Some banks have introduced green loans and green
bond issuance programmes for their corporate clients to
support their clients in achieving their net zero emission
targets.

Implications

Green loans and green bond issuance programmes are
likely to stimulate corporate and SME loan demand in
2024-26F, in our view, but banks will have to be cautious in
providing loans or underwriting bonds for their clients given
the risk of green-washing. Normally, green loans offer more
competitive lending rates because lenders want to
encourage borrowers to participate in sustainable
financing.

Trends

In 2024, Bank of Thailand (BOT) introduced “Responsible
Lending” principles, comprising four areas. First, banks
need to have the commitment and support from top
management for responsible lending practices. Second,
banks are required to conduct stakeholder engagement in
providing loans and complying with ESG guidelines. Third,
banks must have internal implementation mechanisms for
credit underwriting policies and risk management policies
that are enforced across the organisation. Fourthly, banks
must be transparent about information disclosure and this
must align with responsible lending guidelines and internal
audit requirements.

Implications

Responsible lending practice directives are aimed mainly at
retail or consumer loans because the BOT is looking to
prioritise the household debt problem, financial inclusion
and financial access. We believe that responsible lending
practices for consumer loans might cause slow loan growth
in credit card and unsecured personal loans given that
lenders have to comply with BOT’s guidelines.
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BGRIM BLA BPP BRI BRR BSBM BTG
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VARO VL VPO VRANDA VS W WARRIX
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