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Key changes in this note

» FY25F EPS increased 21.8%.

2» FY26F EPS increased 17.0%.

2 FY27F forecast introduced in this note.
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Financial Summary

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Revenue (THBm) 169,074 206,020 200,495 208,912 216,118
Operating EBITDA (THBm) 75,718 100,975 104,095 109,572 106,322
Operating EBITDA Margin 44.8% 49.0% 51.9% 52.4% 49.2%
Net Profit (THBm) (14,581) (10,966) 11,547 19,441 17,608
Core EPS (THB) (0.43) (0.32) 0.33 0.56 0.51
Core EPS Growth (21.7%) (26.1%) 68.4% (9.4%)
FD Core P/E (x) NA NA 38.30 22.75 25.12
DPS (THB) 0.00 0.00 0.17 0.28 0.25
Dividend Yield 0.00% 0.00% 1.31% 2.20% 1.99%
EV/EBITDA (X) 10.13 7.48 7.33 6.80 6.91
P/FCFE (x) 40.18 39.50 21.00 14.33 13.59
Net Gearing 385% 422% 401% 338% 296%
ROE (19.9%) (13.7%) 15.0% 23.0% 18.8%
% Change In Core EPS Estimates 21.8% 17.0%
EPS/Consensus EPS (x) 0.81 1.04 0.56
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Figure 1: 4Q24 results review
THB m
Revenue from mobile unit
Revenue from broadband Internet
Revenue from pay-TV unit
Others
Senice revenue ex. IC
IC revenue
Senice revenue
Product sale
Network and equipment rental income
Total revenue
Cost of providing senices ex. IC
Regulatory cost
Network costs
Other cost of providing senices
IC costs
Cost of sales
SG&A exp
Depreciation and amortisation exp
Operating profit

Financial cost

Income tax (expense) revenue
Gain (Loss) on foreign exchange
Other income (expense)
Non-controlling interests

EBITDA

Core net profit

Normalised net profit (loss)
Profitability ratios

Gross margin - product sale
EBITDA margin

SG&A to senice revenue (excl. IC)
Core net profit margin

Net profit margin

Share of results in subsidiaries/associates

Net profit (loss) to equity holders of the company

4Q23
32,270
6,057
1,418
904
40,649
343
40,992
6,274
5,082
52,348
(16,505)
(1,112)
(3,878)
(11,515)
(396)
(6,504)
(6,423)
(18,000)
4,520
(252)
(6,076)
229
637
(10,349)
12
(11,279)

22,520
(11,789)
(930)

-3.7%
55.4%
15.8%

-29.0%
-27.7%

1Q24
32,490
6,206
1,757
815
41,268
266
41,534
4,756
5,056
51,347
(16,483)
(1,211)
(3,894)
(11,378)
(335)
(5,077)
(5,850)
(17,641)
5,961
690
(5,813)
(69)
34
(1,570)
(G]
(769)

23,602
(796)
801

-6.7%
57.2%
14.2%

-1.9%

-1.9%

2Q24
32,744
6,261
1,679
844
41,529
275
41,804
4,245
5,043
51,091
(16,480)
(1,155)
(3,850)
(11,475)
(329)
(4,265)
(5,682)
(17,136)
7,199
708
(5,687)
(54)
260
(4,279)
(25)
(1,879)

24,335
(2,087)
2,400

-0.5%
58.6%
13.7%

-5.0%

-4.5%

3Q24
32,702
6,356
1,675
777
41,509
273
41,782
4,026
5,031
50,840
(15,917)
(1,196)
(3,673)
(11,048)
(364)
(4,121)
(5,457)
(17,188)
7,793
734
(5,605)
(30)
200
(3,917)
16
(810)

24,981
(970)
3,107

-2.4%
60.2%
13.1%

-2.3%

-2.0%

4Q24
32,939
6,294
1,526
839
41,598
276
41,874
5,838
5,030
52,742
(16,167)
(1,014)
(3,847)
(11,306)
(364)
(5,999)
(4,988)
(17,227)
7,998
(1,117)
(5,313)
(29)
184
(9,234)
2
(7,508)

25,224
(7,655)
3,558

-2.8%
60.6%
12.0%

-18.4%
-18.0%

Yoy QoQ
2.1% 0.7%
3.9% -1.0%
7.6% -8.9%

7.2% 8.0%
2.3% 0.2%
-19.5% 1.1%
2.2% 0.2%
6.9%  45.0%
-1.0% 0.0%
0.8% 3.7%
2.0% 1.6%
8.8%  -15.2%
-0.8% 4.7%
-1.8% 2.3%
-8.1% 0.0%
7.8%  45.6%
-22.3% -8.6%
-4.3% 0.2%
76.9% 2.6%
343.3%  -252.2%
-12.6% 5.2%
-112.7% -3.3%
71.1% -8.0%

-10.8%  135.7%
-83.3% -87.5%
-33.4%  826.9%

12.0% 1.0%
-35.1%  689.2%

FY23
125,893
23,654
6,312
2,840
158,699
2,616
161,315
20,997
20,542
202,854
(67,205)
(4,388)
(16,824)
(45,993)
(93)
(22,265)
(27,721)
(69,865)
15,707
1,848
(23,301)
(1,819)
1,960
(10,149)
64
(15,690)

85,735
(17,257)
(4,790)

-6.0%
54.0%
17.5%

-10.9%

-9.9%

FY24
130,875
25,117
6,637
3,275
165,904
1,090
166,994
18,865
20,160
206,019
(65,047)
(4,576)
(15,264)
(45,207)
(1,392)
(19,462)
(21,977)
(69,192)
28,950
1,016
(22,417)
(182)
678
(19,000)
11
(10,966)

08,142
(11,508)
9,866

-3.2%
59.2%
13.2%

-6.9%

-6.6%

YoY
4.0%
6.2%
5.1%

15.3%
4.5%
-58.3%
3.5%
-10.2%
-1.9%
1.6%
-3.2%
4.3%
-9.3%
-1.7%
1396.8%
-12.6%
-20.7%
-1.0%
84.3%
-45.0%
-3.8%
90.0%
-65.4%
87.2%
-117.2%
30.1%

14.5%
33.3%
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Figure 2: Quarterly operating statistics

Mobile
Customers (‘000 subs) 4Q23 1Q24 2Q24 3Q24 4Q24 YoY QoQ
Total 51,886 51,057 50,467 49,310 49,426 -4.7% 0.2%
Pre-paid 36,315 35,784 35,194 34,103 34,210 -5.8% 0.3%
Post-paid 15,571 15,273 15,273 15,208 15,216 -2.3% 0.1%
Net addition (loss)
Total 512 (829) (590) (1,157) 116
Pre-paid 609 (531) (590) (1,091) 107
Post-paid 97) (298) - (65) 8
ARPU (THB/sub/month) 4Q23 1Q24 2Q24 3Q24 4Q24 YoY QoQ
Blended 204 204 207 211 215 5.4% 1.9%
Pre-paid 109 109 112 116 121 11.0% 4.3%
Post-paid 420 422 430 426 426 1.4% 0.0%
Broadband 4Q23 1Q24 2Q24 3Q24 4Q24 YoY QoQ
Customers (‘000 subs) 3,778 3,702 3,706 3,729 3,749 -0.8% 0.5%
Net addition (loss) (10) (76) 4 23 20
ARPU (THB/sub/month) 494 506 520 524 522 5.7% -0.4%
Pay TV
Customers (‘000 subs) 1,371 1,339 1,303 1,266 1,229 -10.4% -2.9%
Net addition (loss) (30) (32) (36) (37) (37)
ARPU (THB/sub/month) 279 283 281 283 314 12.5% 11.0%
Figure 3: Earnings revision table

Actual New Previous % change

2024A 2025F 2026F 2025F 2026F  2025F 2026F
Subscriber (m) 49.4 50.3 50.7 50.7 50.8 -0.7% -0.1%
ARPU (THB/sub/month) 209 219 225 221 228 -1.0% -1.0%
Service revenue ex. IC (THB m) 165,904 167,574 175,440 169,133 174,787 -0.9% 0.4%
% y-oy 4.5% 1.0% 4.7% 2.2% 3.3% -1.2%  1.4%
Mobile revenue 130,875 131,294 136,618 134,520 138,589 -2.4% -1.4%
FBB revenue 25,117 27,147 29,550 26,118 27,708 3.9% 6.6%
Other revenue 49,287 42,053 42,745 53,124 53,833 -20.8% -20.6%
Total revenue 206,019 200,495 208,912 213,761 220,130 -6.2% -5.1%
EBITDA (THB m) 98,141 104,095 109,572 96,824 100,588 7.5% 8.9%
EBITDA margin % 59.2% 62.1% 62.5% 57.2% 57.5% 4.9% 4.9%
Finance cost (THB m) 22,825 21,372 22,942 22,720 22,487 -5.9% 2.0%
Net profit (THB m) (10,966) 11,548 19,442 9,480 16,616 21.8% 17.0%
EPS (THB) -0.32 0.33 0.56 0.27 0.48 21.8% 17.0%
DPS (THB) 0.00 0.17 0.28 0.14 0.24 21.8% 17.0%
Network capex (cash, THB m) 26,280 30,371 30,504 37,087 37,087 -18.1% -17.8%
Licence capex (THB m) 17,741 20,941 20,941 20,941 20,941 0.0% 0.0%
Net debt to EBITDA (X) 4.17 4.32 3.89 4.10 4.00 54% -2.7%
ROIC (%) 4.1% 6.9% 6.5% 5.0% 5.5% 1.9% 1.0%
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Cost of equity assumption (%)
Risk free rate

Market risk premium

Stock beta

Cost of equity, Ke

Cost of debt, Kd (%)
After-tax cost of debt

WACC
Terminal growth

Cashflows (THB m)

Period for discounting
EBIT*(1-T)

D&A

Dividend income

Cash outflows for rental payment
Changes in working cap

Cash CAPEX

PPE + content

License

FCFF

NPV of FCF

Sum of PV of FCF
FY24F Net debt
Equity Value

# of shares

TP (THB/share)

Current share price (THB/share)
Upside (downside) to DCF-based TP (%)

Figure 4: DCF-based target price calculation

3%
6%
1.50
11.6%

3.7%
3.7%

5.7%
2.0%

2025F
0
43,262
60,833
2,337
(22,911)
(14,183)

(35,716)
(20,941)

12,681
12,681
917,802
449,699
468,104
34,552
13.50

12.80
5.5%

2026F  2027F  2028F  2029F  2030F  2031F 2032F
1 2 3 4 5 6 7
45923 43507 42,344 45054 47,142 48,489 49,976
63,649 62,815 62,245 61,887 61,720 61,725 61,884
2,326 2,499 2,578 2,661 2,747 2,846 2,922
(23,370) (23,603) (21,400) (21,399) (21,398) (21,397)  (21,396)
(2,246)  (1,030)  (1,990)  (3,593)  (3,100)  (2,902)  (3,003)

(36,009) (36,391) (36,622) (36,834) (37,170) (37,567) (38,007)
(20,941)  (20,941) (22,015) (22,015) (22,015) (13,734) (13,734)

29,332 26,856 25,140 25,762 27,926 37,460 38,642
217,757 24,049 21,304 20,658 21,191 26,899 26,257

2033F Perpetuity
8

51,345

62,185

2,999

(21,395)

(3,020)

(38,520)
(13,734)

39,860 1,106,311
25,630 711,376

Figure 5: Mobile net addition/(loss) of subscribers ('000)
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Figure 6: Mobile ARPU (THB/sub/month)
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Figure 7: Broadband net addition/(loss) of subscribers ('000)
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Figure 8: Broadband ARPU (THB/sub/month)
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Figure 9: Regional peer comparison

Target Recurring ROE Dividend
Bloomberg fee Price Mag(:; Core P/E (x) P/BV (x) @ EV/EBITDA (x) vield (%)
Ticker (local curr) (US$m) CY25F CY26F CY25F CY26F CY25F CY26F CY25F CY26F CY25F CY26F
Telcos
Telekom Malaysia T MK Add 6.90 8.60 5,993 13.8 12.4 2.4 2.2 18.3% 18.6% 5.8 53 4.0% 4.4%
Axiata Group AXIATA MK Add 2.06 3.67 4,281 16.1 13.4 0.9 0.8 53% 6.3% 3.4 32 49% 4.1%
CelcomDigi Bhd CDB MK Hold 3.43 4.00 9,107 22.1 18.1 2.5 25 11.3% 13.6% 8.6 79 43% 5.4%
Maxis Berhad MAXS MK Add 3.43 3.90 6,081 19.1 18.5 4.5 4.6 23.9% 24.7% 8.5 8.2 52% 5.4%
SingTel ST SP Add 3.28 3.75 40,473 19.3 17.4 2.1 21 11.0% 12.2% 11.8 112 52% 5.8%
Starhub STH SP Hold 1.24 1.30 1,595 14.2 12.7 3.4 3.2 24.0% 25.8% 6.8 6.3 5.6% 6.3%
PT Telkom TLKM 13 Add 2,650 3,050 16,092 10.3 9.9 1.8 1.7 17.5% 17.3% 3.8 3.7 6.8% 7.1%
Indosat ISAT 1IJ Add 1,730 2,670 3,420 9.7 8.5 1.5 1.4 16.3% 17.0% 3.8 35 45% 5.1%
XL Axiata EXCL IJ Hold 2,250 2,350 1,811 13.3 12.0 1.0 1.0 7.9% 8.4% 3.8 3.6 45% 5.0%
Advanced Info Senice  ADVANC TB Hold 286 291 25,298 21.4 213 8.4 8.1 39.7% 38.7% 8.5 8.0 42% 4.2%
True Corporation TRUE TB Hold 12.80 13.50 13,153 38.3 227 5.6 49 14.9% 23.0% 7.4 6.8 1.3% 2.2%
Tower companies
Sarana Menara TOWR 1J Add 595 1,400 1,861 8.6 8.3 1.5 1.3 18.0% 16.7% 6.9 6.5 4.0% 4.1%
Tower Bersama Infra TBIG 1J Hold 2,240 2,100 3,111 27.0 231 3.8 35 145% 15.7% 129 123 1.7% 1.8%
SOURCES: CGSI RESEARCH ESTIMATES, BLOOMBERG DATA AS OF 21 FEB 2025

ESG in a nutshell

LSEG ESG Scores
A- A

ESG Combined ESG Environment
Grade Pillar Grade

A-

ESG Grade

A+

A+

ESG Social Pillar
Grade

ESG Controversies
Grade

True Corp’s ESG combined score from LSEG was A- in 2023, which is higher than its direct peer, AlS’s B+. True Corp is

a member of the Dow Jones Sustainability Indices.

Keep your eye on

True Corp has gone through organisational modernisation,
i.e. a restructuring, due to the merger. We believe that total
headcount will decline in 2024-25F when compared with
that in 2023 as a result of cost-saving initiatives.

Implications

True Corp’s staff turnover rate was 7.91% in 2023, up from
6.10% in 2022. The rate in both years was also higher than
that of 4.53-4.73% in 2020-21. We also note that its
employee engagement and satisfaction rate in 2023 was
62%, down from 73.5% in 2022.

ESG highlights

CO2 emission per revenue in 2023 significantly increased
yoy from the merger but was still lower than the company’s
target. True Corp is committed to reducing its Scope 1 and
2 CO2 emissions by 42% by 2026F from the baseline in
2020, it said. It aims to lower Scope 3 CO2 emissions by
25% in 2030F from the baseline in 2020.

Implications

Post-merger, True Corp will have to lower CO2 emissions
to meet its target and we believe this could come from its
single grid consolidation of towers. The company has also
installed energy-saving equipment and changed some
equipment at base stations to those that consume less
energy.

Trends

The company expects 97% 5G coverage nationwide in
2025F (compared with 95% in 2023). Meanwhile, it had
lower-than-average system interruption duration of 0.035
hour/consumer/year in 2023 (compared with global telecom
sector average of 1.5 hour/consumer/year).

Implications

Its network availability is on par with its direct peer AIS but
the company has more superior network reliability than the
national average, according to its 2023 sustainability
report. True Corp management believes that its network
quality will be supported by the merger and customers will
be allowed to utilise its combined network.

SOURCES: CGSI RESEARCH, LSEG, COMPANY REPORTS
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BY THE NUMBERS

P/BV vs ROE

6.60
6.10
5.60
5.10
4.60
4.10
3.60
3.10
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2.10
1.60

30.0%

23.0%

16.0%

9.0%

2.0%
-5.0%
-12.0%

?E r—; -19.0%

-26.0%

-33.0%

-40.0%

Jan-21A Jan-22A Jan-23A Jan-24A Jan-25F Jan-26F

12-mth Fwd FD Core P/E vs FD Core EPS
1,600 Growth

1,400 —
1,200 —
1,000 -+ —
800 + —
600 + —
400 +- = —

200 1

0 \ .

Jan-21AJan-22AJan-23AJan-24AJan-25F Jan-26F

7,900%
6,650%
5,400%
4,150%
2,900%
1,650%
400%
-850%
-2,100%

@ Rolling P/BV (x) (Ihs) ROE (rhs) @ 12-mth Fwd Rolling FD Core P/E (x) (Ihs)
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Profit & Loss
(THBm) Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Total Net Revenues 169,074 206,020 200,495 208,912 216,118
Gross Profit 108,626 132,976 124,012 129,427 127,871
Operating EBITDA 75,718 100,975 104,095 109,572 106,322
Depreciation And Amortisation (61,506) (72,025) (60,833) (63,649) (62,815)
Operating EBIT 14,212 28,950 43,262 45,923 43,507
Financial Income/(Expense) (20,526) (22,825) (21,372) (22,942) (22,831)
Pretax Income/(Loss) from Assoc. 1,373 1,016 1,035 1,056 1,067
Non-Operating Income/(Expense) (7,676) (17,913) (7,000) 0 0
Profit Before Tax (pre-El) (12,616) (10,772) 15,925 24,037 21,743
Exceptional ltems
Pre-tax Profit (12,616) (10,772) 15,925 24,037 21,743
Taxation (1,909) (182) (4,378) (4,596) (4,135)
Exceptional Income - post-tax 0 0 0
Profit After Tax (14,525) (10,954) 11,547 19,441 17,608
Minority Interests (56) (12) 0 0 0
Preferred Dividends
FX Gain/(Loss) - post tax
Other Adjustments - post-tax
Preference Dividends (Australia)
Net Profit (14,581) (10,966) 11,547 19,441 17,608
Recurring Net Profit (14,581) (10,966) 11,547 19,441 17,608
Fully Diluted Recurring Net Profit (14,581) (10,966) 11,547 19,441 17,608
Normalised Net Profit (14,525) (10,954) 11,547 19,441 17,608
Fully Diluted Normalised Profit (14,581) (10,966) 11,547 19,441 17,608
Cash Flow
(THBm) Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
EBITDA 75,718 100,975 104,095 109,572 106,322
Cash Flow from Invt. & Assoc.
Change In Working Capital (5,848) (3,375) (14,183) (2,246) (1,030)
(Incr)/Decr in Total Provisions
Other Non-Cash (Income)/Expense 23,938 39,425 20,337 21,886 21,764
Other Operating Cashflow (26,829) (39,723) (27,337) (21,886) (21,764)
Net Interest (Paid)/Received (16,511) (19,747) (17,758) (18,090) (18,205)
Tax Paid 1,695 891 (4,378) (4,596) (4,135)
Cashflow From Operations 52,163 78,446 60,776 84,640 82,952
Capex (40,400) (45,295) (35,716) (36,009) (36,391)
Disposals Of FAs/subsidiaries
Acq. Of Subsidiaries/investments (263) (60) 0 0 0
Other Investing Cashflow 2,473 2,390 (9,732) (2,114) (1,941)
Cash Flow From Investing (38,191) (42,965) (45,447) (38,122) (38,331)
Debt Raised/(repaid) (3,153) (24,284) 5,733 (15,644) (12,082)
Proceeds From Issue Of Shares 0 0 0 0 0
Shares Repurchased
Dividends Paid 0 0 0 (5,774) (9,720)
Preferred Dividends
Other Financing Cashflow (15,067) (17,938) (22,911) (23,370) (23,603)
Cash Flow From Financing (18,221) (42,222) (17,179) (44,787) (45,406)
Total Cash Generated (4,248) (6,741) (1,850) 1,730 (786)
Free Cashflow To Equity 10,819 11,197 21,062 30,874 32,538
Free Cashflow To Firm 34,498 58,306 36,701 69,460 67,451

SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS
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BY THE NUMBERS... cont’'d

Balance Sheet
(THBm) Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Total Cash And Equivalents 33,594 26,855 25,005 26,735 25,950
Total Debtors 51,796 46,196 44,957 46,844 48,460
Inventories 2,281 2,585 2,606 2,632 2,765
Total Other Current Assets 21,293 18,374 18,420 18,908 19,363
Total Current Assets 108,963 94,009 90,988 95,120 96,538
Fixed Assets 222,628 208,701 209,649 210,072 210,062
Total Investments 25,005 23,544 21,995 22,165 22,337
Intangible Assets 269,178 248,275 317,208 291,606 271,076
Total Other Non-Current Assets 118,947 100,955 112,520 103,274 95,895
Total Non-current Assets 635,759 581,475 661,372 627,118 599,370
Short-term Debt 14,589 1 1 1 1
Current Portion of Long-Term Debt 65,132 89,054 90,390 91,746 92,663
Total Creditors 101,387 101,100 109,481 111,153 113,430
Other Current Liabilities 22,023 19,256 26,372 26,733 27,142
Total Current Liabilities 203,131 209,411 226,244 229,632 233,236
Total Long-term Debt 285,501 250,603 255,000 238,000 225,000
Hybrid Debt - Debt Component
Total Other Non-Current Liabilities 165,076 136,653 186,458 160,158 134,350
Total Non-current Liabilities 450,577 387,256 441,458 398,158 359,350
Total Provisions 4,874 4,631 4,696 4,762 4,828
Total Liabilities 658,581 601,299 672,398 632,552 597,415
Shareholders' Equity 85,779 73,890 79,663 89,383 98,187
Minority Interests 361 295 299 302 306
Total Equity 86,140 74,185 79,962 89,686 98,493
Key Ratios

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Revenue Growth 25.2% 21.9% (2.7%) 4.2% 3.4%
Operating EBITDA Growth 36.1% 33.4% 3.1% 5.3% (3.0%)
Operating EBITDA Margin 44.8% 49.0% 51.9% 52.4% 49.2%
Net Cash Per Share (THB) (9.60) (9.05) (9.27) (8.77) (8.44)
BVPS (THB) 2.48 2.14 2.31 2.59 2.84
Gross Interest Cover 0.69 1.27 2.02 2.00 1.91
Effective Tax Rate 0.0% 0.0% 27.5% 19.1% 19.0%
Net Dividend Payout Ratio NA NA 50.0% 50.0% 50.0%
Accounts Receivables Days 107.7 87.0 83.0 80.2 80.5
Inventory Days 10.53 12.19 12.39 12.03 11.16
Accounts Payables Days 570.3 507.3 4525 410.4 377.8
ROIC (%) 2.46% 4.12% 6.86% 6.45% 6.50%
ROCE (%) 3.5% 6.6% 10.2% 10.8% 10.3%
Return On Average Assets 0.28% 1.03% 4.01% 5.13% 5.06%
Key Drivers

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Mobile subscribers (m) 51.9 494 50.3 50.7 51.1
Fixed-broadband subscribers (m) 3.8 3.7 4.0 4.2 4.4
Pay-TV subscribers (m) 1.4 1.2 1.2 1.2 1.1
Mobile ARPU (THB/month) 206.4 209.0 219.4 225.4 231.7
Fixed broadband ARPU (THB/month) 518.8 556.2 584.0 601.5 607.5
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