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Free float: 63.7%

*Source: Bloomberg

Key changes in this note

P FY25F EPS increased by 72%
» FY26F EPS decreased by 4%
> FY27F EPS decreased by 5%
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Financial Summary

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Revenue (THBm) 36,485 37,458 41,204 51,505 56,655
Operating EBITDA (THBm) 1,634 1,626 1,888 2,148 2,382
Net Profit (THBm) 1,501 1,446 3,183 2,211 2,320
Core EPS (THB) 0.89 0.85 1.88 1.31 1.37
Core EPS Growth 36% (4%) 120% (31%) 5%
FD Core P/E (x) 16.25 16.87 7.66 11.03 10.51
DPS (THB) 0.30 0.30 0.75 0.52 0.55
Dividend Yield 2.08% 2.08% 5.22% 3.63% 3.81%
EV/EBITDA (x) 12.95 7.66 7.16 6.70 6.51
P/FCFE (x) 18.31 8.38 NA 43.37 18.78
Net Gearing 184% 167% 165% 166% 168%
P/BV (x) 0.96 0.94 0.88 0.84 0.80
ROE 6.1% 5.6% 11.8% 7.8% 7.8%
% Change In Core EPS Estimates 72.4% (4.3%) (4.9%)
EPS/Consensus EPS (x) 1.87 1.10 1.01
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Figure 1: CK’s order backlog (as at end-4Q24)
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Figure 2: CK's gross margin and SG&A as a % of revenues
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Figure 3: CK’s target projects in 2025F

. Construction Project . Activities
Projects H PO RO PrOBIEES i it 8 00 0
Value (MB) Owner Qi/2s Qz2/2s Q3/25 Q4/25
Red Line : Taling chan - Siriraj Hospital - Salaya 10,800 To Submit to Cabinet Waiting for Cabinet Approval TOR & Bidding
Red Line : Rangsit - Thammasat University 4,000 SRT Cabinet Approved TOR & Bidding Contract Award
High Speed Train Phase 2 : Ko Rat - Nong Khai 235,000 Cabinet Approved TOR & Bidding Contract Award
Double Track : Chira Junction - Ubonratchathani 42,500 To Submit to Cabinet Waiting for Cabinet approval TOR & Bidding
Double Track : Pak nam Pho - Den Chai 77,800 To Submit to Cabinet Waiting for Cabinet approval TOR & Bidding
Double Track : Hat Yai — Padang Besar 7,500 To Submit to Cabinet Waiting for Cabinet approval TOR & Bidding
SRT
Double Track : Chum Phon - Surat Thani 29,000 To Submit to Cabinet Waiting for Cabinet approval TOR & Bidding
Double Track : Surat Thani - Had Yai - Song Khla 64,000 To Submit to Cabinet Waiting for Cabinet approval TOR & Bidding
Double Track : Den Chai - Chiang Mai 63,000 To Submit to Cabinet Waiting for Cabinet approval TOR & Bidding
x:i];:r-\:;avn:::;t‘:;:rzu::;g?i"g Road - Bang khun 48,000 o Cabinet Approved TOR & Bidding Contract Award
Motorway : Rangsit- Bang pa - in (M5) 25,000 To Submit to Cabinet Waiting for Cabinet approval TOR & Bidding
Don Mueang Intemational Airport Phase 3 30,000 Cabinet Approved Design Process Waitin e ;::ﬁh'"“' TOR & Bidding
Sa“;:;si;] ilmtsmational Alcport £ (East 10,000 Aot To R;::i:';“ te Design Process W““';ﬁ;’;ﬁ"'"“ TOR & Bidding
Chiang Mai Airport Expansion 20,000 To Submit to MOT Design Process wa\llra\ §;::v?‘b|"2t TOR & Bidding
N2 Expressway : ORR - Kaset Nawamin 14,000 EXAT To Submit to Cabinet Waiting for Cabinet approval
Double Deck : Ngam Wong Wan — Rama 9 35,000 BEM To Submit to Cabinet Waiting for Cabinet approval ‘ Contract Signing
Total 716,000
SOURCES: COMPANY REPORTS
Figure 4: Earning revisions
Old New Change (%/bp)
2024 2025F 2026F 2027F 2025F 2026F 2027F 2025F 2026F 2027F

Revenues (THB m) 38,770 48,198 59,971 65,894 42,580 52,948 58,168 -12% -12% -12%
Share of profit from associates 2,839 3,033 3,196 3,215 4,533 3,196 3,215 49% 0% 0%
SG&A expense (THB m) 34,742 43,358 54,255 59,552 38,155 47,745 52,406 -12% -12% -12%
Gross margin (%) 7.3% 7.4% 7.3% 7.5% 7.4% 7.3% 7.5% 0.00 0.00 0.00
EBIT margin (%) 2.2% 2.5% 2.5% 2.7% 2.6% 2.6% 2.8% 0.10 0.08 0.08
Net margin (%) 3.7% 3.8% 3.9% 3.7% 7.5% 4.2% 4.0% 3.64 0.33 0.28
Core net profit (THB m) 1,446 1,846 2,309 2,441 3,183 2,211 2,320 72% -4% -5%
Net profit (THB m) 1,446 1,846 2,309 2,441 3,183 2,211 2,320 2% -4% -5%
Core EPS (THB) 0.85 1.09 1.36 1.44 1.88 1.31 1.37 2% -4% -5%
EPS (THB) 0.85 1.09 1.36 1.44 1.88 1.30 1.37 2% -4% -5%

SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS
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Figure 5: CK's P/BV band
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Figure 6: CK's 12-month forward P?E band
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Figure 7: Sector comparisons
. Target 3-year
Bloomberg Share price Price Market EPS P/BV (x) Core P/E (x)
Company Ticker (ocal “® (VS5 cpgr
(local curr) m) FY24 FY25F FY26F FY24 FY25F FY26F
curr) (%)
CH. Karnchang CKTB 14.40 19.00 720  14.9% 0.9 0.9 0.8 16.9 7.7 11.0
Stecon Group STECON TB 5.35 6.70 242 -2.6% 0.5 0.5 0.5 na 25.6 17.9
Italian-Thai Development ITD TB 0.28 0.54 44 -170.7% 0.9 5.4 na na na na
Average 0.8 2.2 0.6 16.9 16.6 14.5
Prices: as at 17 Mar 2025
SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS, BLOOMBERG
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Upside risk »
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ESG in a nutshell

contractors.

LSEG ESG Scores

A+

ESG Controversies
Grade

In 2023, CK’s ESG combined score, as rated by LSEG, was C+. Specifically, its Environmental pillar was C, Social pillar
B, and Governance pillar C. Meanwhile, it was rated A+ for ESG controversies. CK was rated A by SET ESG in Nov
2023 and AA in Dec 2024. In 2022, the Thai Institute of Directors Association (Thai I0OD) rated its corporate governance
(CG) as Excellent. However, price collusion could be a concern on the ESG front for CK, as well as for most Thai

Keep your eye on

Some independent bodies have raised the issue of price
collusion among large contractors in Thailand, as the
winning prices of some infrastructure projects were
surprisingly close to the reference prices.

Implications

Close monitoring by independent bodies may increase the
competition in the sector, which will put some pressure on
margins. Nevertheless, we believe CK stands relatively
better on this front compared with its local peers, as its
ESG scores are higher. Unlike its peers, we have not heard
of any ESG or corporate governance issues with CK.

ESG highlights

We believe the construction sector does not score well on
the ESG front relative to other sectors given the nature of
the business — contractors bid for jobs on various large
government projects, which raises some concerns over
bidding transparency, fair competition, etc. In addition,
construction activities could negatively affect the
environment and communities.

Implications

Given the ESG concerns, the sector has been trading at a
discount relative to its own history and other sectors over
the past three years. Given the tail risks, such as legal
risks, operational risks and reputation risks for the
construction business, we have applied a more
conservative valuation for the sector.

Trends

As various independent agencies are now watching the
government’s bidding programmes more closely than in the
past, we believe the ESG of the construction sector should
improve going forward.

Implications

We believe sector ESG will gradually improve if construction
companies can show that they are more serious about
implementing ESG frameworks in their business practices.
On this front, we believe that CK is ahead of the pack.
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BY THE NUMBERS

P/BV vs ROE 12-mth Fwd FD Core P/E vs FD Core EPS
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FD Core EPS Growth (rhs)

Profit & Loss

(THBm) Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Total Net Revenues 36,485 37,458 41,204 51,505 56,655
Gross Profit 2,568 2,716 3,049 3,760 4,249
Operating EBITDA 1,634 1,626 1,888 2,148 2,382
Depreciation And Amortisation (1,117) (1,139) (1,162) (1,185) (1,209)
Operating EBIT 517 487 726 963 1,173
Financial Income/(Expense) (1,830) (2,020) (2,140) (2,053) (2,152)
Pretax Income/(Loss) from Assoc. 2,670 2,839 4,533 3,196 3,215
Non-Operating Income/(Expense) 320 348 364 380 397
Profit Before Tax (pre-El) 1,678 1,654 3,483 2,486 2,634
Exceptional Items 0 0 0 0 0
Pre-tax Profit 1,678 1,654 3,483 2,486 2,634
Taxation (83) (119) (200) (155) (173)
Exceptional Income - post-tax

Profit After Tax 1,595 1,535 3,283 2,331 2,460
Minority Interests (93) (89) (100) (120) (140)
Preferred Dividends 0 0 0 0 0

FX Gain/(Loss) - post tax
Other Adjustments - post-tax
Preference Dividends (Australia)

Net Profit 1,501 1,446 3,183 2,211 2,320
Recurring Net Profit 1,501 1,446 3,183 2,211 2,320
Fully Diluted Recurring Net Profit 1,501 1,446 3,183 2,211 2,320
Normalised Net Profit 1,678 1,654 3,483 2,486 2,634
Fully Diluted Normalised Profit 1,584 1,565 3,383 2,366 2,494
Cash Flow

(THBm) Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
EBITDA 1,634 1,626 1,888 2,148 2,382
Cash Flow from Invt. & Assoc. 2,670 2,839 4,533 3,196 3,215
Change In Working Capital (7,223) (10,345) (3,189) (3,607) (4,084)

(Incr)/Decr in Total Provisions
Other Non-Cash (Income)/Expense

Other Operating Cashflow 320 348 364 380 397
Net Interest (Paid)/Received (1,830) (2,020) (2,140) (2,053) (2,152)
Tax Paid (83) (119) (200) (155) (173)
Cashflow From Operations (4,511) (7,671) 1,256 (91) (414)
Capex (1,226) (1,320) (2,121) (2,241) (2,370)
Disposals Of FAs/subsidiaries 369 (599) (100) (120) (140)
Acq. Of Subsidiaries/investments (1,650) (2,657) (1,457) (1,669) (1,877)
Other Investing Cashflow 0 0 0 0 0
Cash Flow From Investing (2,507) (4,576) (3,678) (4,029) (4,387)
Debt Raised/(repaid) 8,351 15,160 926 4,682 6,099
Proceeds From Issue Of Shares 0 0 0 0 0
Shares Repurchased 0 0 0 0 0
Dividends Paid (508) (508) (1,273) (884) (928)
Preferred Dividends

Other Financing Cashflow 0 0 0 0 0
Cash Flow From Financing 7,843 14,652 (347) 3,798 5,171
Total Cash Generated 824 2,404 (2,768) (322) 371
Free Cashflow To Equity 1,332 2,912 (1,495) 562 1,299
Free Cashflow To Firm (5,188) (10,227) (282) (2,067) (2,649)

SOURCES: CGSI RESEARCH ESTIMATES, COMPANY REPORTS
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BY THE NUMBERS... cont’'d

Balance Sheet

(THBm) Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Total Cash And Equivalents 7,784 10,188 7,420 7,098 7,468
Total Debtors 14,002 21,379 24,031 27,054 30,502
Inventories 9,975 13,235 14,483 15,851 17,352
Total Other Current Assets 905 1,352 1,419 1,490 1,565
Total Current Assets 32,666 46,154 47,353 51,493 56,886
Fixed Assets 11,912 9,592 10,552 11,607 12,767
Total Investments 51,569 56,769 58,211 59,864 61,726
Intangible Assets 0 0 0 0 0
Total Other Non-Current Assets 598 587 647 713 787
Total Non-current Assets 64,079 66,948 69,409 72,184 75,280
Short-term Debt 14,835 16,419 15,407 16,840 18,637
Current Portion of Long-Term Debt
Total Creditors 12,144 28,765 30,465 33,511 36,862
Other Current Liabilities 278 451 473 497 522
Total Current Liabilities 27,258 45,635 46,345 50,848 56,021
Total Long-term Debt 40,771 38,039 38,800 39,576 41,159
Hybrid Debt - Debt Component
Total Other Non-Current Liabilities 2,708 2,949 3,244 3,568 3,925
Total Non-current Liabilities 43,479 40,988 42,044 43,144 45,084
Total Provisions 0 0 0 0 0
Total Liabilities 70,737 86,623 88,389 93,993 101,105
Shareholders' Equity 25,482 25,910 27,819 29,146 30,538
Minority Interests 526 569 554 539 524
Total Equity 26,008 26,479 28,373 29,685 31,062
Key Ratios

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Revenue Growth 102% 3% 10% 25% 10%
Operating EBITDA Growth 1581% (0%) 16% 14% 11%
Operating EBITDA Margin 4.48% 4.34% 4.58% 4.17% 4.21%
Net Cash Per Share (THB) (28.23) (26.14) (27.62) (29.12) (30.89)
BVPS (THB) 15.04 15.30 16.42 17.21 18.03
Gross Interest Cover 0.28 0.24 0.34 0.47 0.55
Effective Tax Rate 4.95% 7.18% 5.74% 6.25% 6.59%
Net Dividend Payout Ratio 28.9% 29.2% 33.9% 33.6% 33.5%
Accounts Receivables Days 33.84 47.33 49.68 41.73 39.84
Inventory Days 87.8 122.3 132.6 115.9 115.6
Accounts Payables Days 120.8 206.6 274.9 237.1 237.6
ROIC (%) 2.52% 1.56% 3.43% 3.81% 4.13%
ROCE (%) 0.68% 0.60% 0.89% 1.14% 1.33%
Return On Average Assets 3.45% 3.12% 4.52% 3.43% 3.40%
Key Drivers

Dec-23A Dec-24A Dec-25F Dec-26F Dec-27F
Revenues growth (%) 93.1% 2.1% 9.8% 24.3% 9.9%
Gross margin (%) 7.0% 7.3% 7.4% 7.3% 7.5%
SG&A as % of revenues 5.4% 5.7% 5.5% 5.3% 5.3%
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