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Figure 2: Telecom regional peer comparison

Bloomberg T‘;rr?ce; MarCI;ept Core PIE(x)  PIBV (x) Rec“”(:;))g ROE Ev/eBITDA () 3::'88(2‘/;'

Ticker (local curr) (US$m) CY25F CY26F CY25F CY26F CY25F CY26F CY25F CY26F CY25F CY26F
Telcos
Telekom Malaysia T MK Add 6.61 8.70 5,675 13.5 11.8 2.3 2.2 17.7% 18.9% 5.6 49 44% 5.1%
Axiata Group AXIATA MK Add 1.78 3.67 3,658 139 11.6 0.7 0.7 53% 6.3% 3.0 29 56% 4.8%
CelcomDigi Bhd CDB MK Hold 3.44 4.00 9,028 22.1 18.2 2.5 2.5 11.3% 13.6% 8.6 79 4.3% 5.4%
Maxis Berhad MAXIS MK Add 3.34 3.93 5,853 17.5 17.1 4.3 4.2 24.9% 25.0% 8.1 79 54% 5.7%
SingTel ST SP Add 3.49 3.75 43,106 20.5 18.5 2.3 2.3 11.0% 12.2% 12.6 12.0 4.9% 5.5%
Starhub STH SP Hold 1.15 1.30 1,482 13.1 11.7 3.1 3.0 24.0% 25.8% 6.4 6.0 6.0% 6.8%
PT Telkom TLKM 13 Add 2,350 3,050 13,838 9.1 8.7 1.6 1.5 17.5% 17.3% 3.4 33 7.7% 8.0%
Indosat ISAT 13 Add 1,455 2,170 2,789 8.9 7.0 1.3 1.2 154% 17.9% 3.5 3.2 6.3% 8.0%
XL Axiata EXCL 1J Hold 2,280 2,350 1,779 13.5 12.2 1.0 1.0 7.9% 8.4% 3.8 36 44% 4.9%
Advanced Info Senice  ADVANC TB Hold 280 291 24,463 21.0 20.8 8.2 7.9 39.7% 38.7% 8.3 7.8 4.3% 4.3%
True Corporation TRUE TB Hold 11.90 13.50 12,078 35.6 21.2 5.2 4.6 14.9% 23.0% 7.1 65 14% 2.4%
Tower companies
Sarana Menara TOWR IJ Add 515 1,400 1,562 7.4 7.2 1.3 1.1 18.0% 16.7% 6.5 6.0 4.7% 4.7%
Tower Bersama Infra TBIG IJ Hold 1,935 2,100 2,606 23.4 20.0 3.3 3.0 145% 15.7% 11.6 11.1 1.9% 2.1%
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Figure 3: AlS’s 1Q25F earnings preview (Unit : THB m)

4Q23 1Q24 2Q24 3Q24 4Q24 1Q25F % yoy % goq FY25F % of FY25F

Mobile revenue 30,065 30,339 30,775 30,962 31,726 31,226 2.9% -1.6% 125,371 24.9%
Fixed broadband 5,033 7,118 7,284 7,437 7,602 7,758 9.0% 2.1% 31,281 24.8%
Others 1,957 1,980 2,170 2,399 2,571 2,475 25.0% -3.7% 9,211 26.9%
Service revenue ex. IC 37,055 39,437 40,229 40,799 41,898 41,460 5.1% -1.0% 165,864 25.0%
IC and equipment rental revenue 3,371 3,366 3,235 3,177 3,351 3,416 1.5% 1.9% 13,142 26.0%
Service revenue 40,426 42,803 43,464 43,976 45,250 44,876 4.8% -0.8% 179,005 25.1%
Handset sale 10,892 10,490 7,868 8,232 11,486 10,222 -2.6% -11.0% 39,028 26.2%
Total revenue 51,318 53,293 51,332 52,208 56,736 55,098 3.4% -2.9% 218,033 25.3%
Regulatory cost -1,509 -1,581 -1,577 -1,629 -1,489 -1,567 -0.9% 5.2% -6,799 23.1%
Network opex -5,557 -5,890 -6,038 -5,453 -5,607 -5,478 -7.0% -2.3% -26,762 20.5%
Cost of sale and services -33,674 -34,875 -32,300 -32,623 -35,597 -34,609 -0.8% -2.8% -132,086 26.2%
SG&A -7,402 -5,890 -6,574 -7,365 -7,962 -6,772 15.0% -14.9% -28,537 23.7%
S&M exp -2,001 -1,322 -1,239 -1,447 -1,749 -1,428 8.0% -18.4% -7,804 18.3%
GA exp -5,401 -4,568 -5,335 -5,918 -6,212 -5,345 17.0% -14.0% -20,733 25.8%
EBITDA 24,646 27,560 27,693 27,998 28,536 28,869 4.7% 1.2% 120,609 23.9%
Normalised EBITDA margin 48.0% 51.7% 53.9% 53.6% 50.3% 52.4% 1.3% 4.2% 55.3% 94.7%
D&A exp 13,745 14,816 14,738 15,052 14,929 15,153 2.3% 1.5% 63,198 24.0%
Operating profit 10,242 12,528 12,458 12,221 13,176 13,717 9.5% 4.1% 57,411 23.9%
Other income (exp) 247 414 424 362 431 425 2.8% -1.3% 1,646 25.8%
Interest exp -2,196 -2,300 -2,391 -2,293 -2,201 -2,199 -4.4% -0.1% -9,378 23.4%
Tax charge -1,702 -1,993 -1,987 -1,865 -2,147 -2,209 10.9% 2.9% -9,936 22.2%
Core net profit 6,673 8,609 8,518 8,497 9,259 9,734 13.1% 5.1% 39,743 24.5%
Net profit 7,003 8,451 8,577 8,788 9,259 9,734 15.2% 5.1% 39,743 24.5%
Profitability ratios
Handset margin 2.3% 4.7% 6.0% 5.6% 6.0% 5.5%
Normalised EBITDA 24,646 27,560 27,693 27,998 28,536 28,869
EBITDA margin 48.0% 51.7% 53.9% 53.6% 50.3% 52.4%
SG&A to senice revenue (excl. IC) -20.0% -14.9% -16.3% -18.1% -19.0% -16.3%
Effective tax rate -19.6% -19.1% -18.8% -17.5% -18.8% -18.5%
Net profit margin 13.6% 15.9% 16.7% 16.8% 16.3% 17.7%

Figure 4: AlS’s quarterly operating statistics — 1Q25F

4Q23  1Q24 2Q24 3Q24 4Q24 1Q25F YoY QoQ

Mobile business

Subscriber (m)

Prepaid 31.90 32.29 32.87 3337 3275 3235 0.2% -1.2%

Postpaid 12,72 12.73 12.80 12,92 13.01 13.08 2.8% 0.5%

Subscriber (m) 44.62 45.02 45.67 46.28 45.76 4543 0.9% -0.7%

Net addition (m)

Prepaid 0.116 0.390 0.580 0.495 (0.620) (0.400)

Postpaid 0.051 0.018 0.064 0.118 0.098 0.070

Net addition (m) 0.167 0.408 0.644 0.613 (0.521) (0.33)

ARPU (THB/sub/month)

Prepaid 133 135 137 137 143 143 5.9% 0.0%

Postpaid 449 448 448 443 443 442 -1.3% -0.2%

Blended ARPU 223 224 224 223 228 229 2.3% 0.5%

Fixed broadband (FBB) business

FBB subscribers (m) 4.74 4.82 4.88 4.94 5.01 5.07 53% 1.2%

FBB net addition ('000) 2,361.60 72.70 66.90 62.90 64.10 62.00

FBB ARPU (THB/sub/month) 490 496 501 505 509 510 2.8% 0.2%
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Figure 5: True Corp’s 1Q25F earnings preview

THB m 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25F YoY QoQ
Revenue from mobile unit 32,270 32,490 32,744 32,702 32,939 32,806 1.0% -0.4%
Revenue from broadband Internet 6,057 6,206 6,261 6,356 6,294 6,314 1.7% 0.3%
Revenue from pay-TV unit 1,418 1,757 1,679 1,675 1,526 1,559 -11.3% 2.1%
Others 904 815 844 777 839 856 5.0% 2.0%
Service revenue ex. IC 40,649 41,268 41,529 41,509 41,598 41,534 0.6% -0.2%
IC revenue 343 266 275 273 276 274 3.0% -0.7%
Service revenue 40,992 41,534 41,804 41,782 41,874 41,808 0.7% -0.2%
Product sale 6,274 4,756 4,245 4,026 5,838 5,254 10.5% -10.0%
Network and equipment rental income 5,082 5,056 5,043 5,031 5,030 3,956 -21.8% -21.4%
Total revenue 52,348 51,347 51,091 50,840 52,742 51,019 -0.6% -3.3%
Cost of providing services ex. IC (16,505) (16,483) (16,480) (15,917) (16,167) (15,751) -4.4% -2.6%
Regulatory cost (1,112) (1,211) (1,155) (1,196) (1,014) (1,034) -14.6% 2.0%
Network costs (3,878) (3,894) (3,850) (3,673) (3,847) (3,693) -5.2% -4.0%
Other cost of providing senices (11,515) (11,378) (11,475) (11,048) (11,306) (11,023) -3.1% -2.5%
IC costs (396) (335) (329) (364) (364) (364) 8.7% 0.0%
Cost of sales (6,504) (5,077) (4,265) (4,121) (5,999) (5,370) 5.8% -10.5%
SG&A exp (6,423) (5,850) (5,682) (5,457) (4,988) (4,863) -16.9% -2.5%
Depreciation and amortisation exp (18,000) (17,641) (17,136) (17,188) (17,227) (17,020) -3.5% -1.2%
Operating profit 4,520 5,961 7,199 7,793 7,998 7,650 28.3% -4.3%
Share of results in subsidiaries/associates (252) 690 708 734 (1,117) 700 1.4% -162.7%
Financial cost (6,076) (5,813) (5,687) (5,605) (5,313) (5,100) -12.3% -4.0%
Income tax (expense) revenue 229 (69) (54) (30) (29) (30) -56.5% 3.4%
Gain (Loss) on foreign exchange 637 34 260 200 184 - -100.0% -100.0%
Other income (expense) (10,349) (1,570) (4,279) (3,917) (9,234) (3,500) 122.9% -62.1%
Non-controlling interests 12 4) (25) 16 2 3 -175.0% 50.0%
Net profit (loss) to equity holders of the compai (11,279) (769) (1,879) (810) (7,508) (283) -63.2% -96.2%
EBITDA 22,520 23,602 24,335 24,981 25,224 24,671 4.5% -2.2%
Core net profit (11,789) (796) (2,087) (970) (7,655) (283) -64.5% -96.3%
Normalised net profit (loss) (930) 801 2,400 3,107 3,558 3,217
Profitability ratios
Gross margin - product sale -3.7% -6.7% -0.5% -2.4% -2.8% -2.2%
EBITDA margin 55.4% 57.2% 58.6% 60.2% 60.6% 59.4%
SG&A to senice revenue (excl. IC) 15.8% 14.2% 13.7% 13.1% 12.0% 11.7%
Core net profit margin -29.0% -1.9% -5.0% -2.3% -18.4% -0.7%
Net profit margin -27.7% -1.9% -4.5% -2.0% -18.0% -0.7%

Figure 6: True Corp’s quarterly operating statistics — 1Q25F

Mobile

Customers (‘000 subs) 4Q23 1Q24 2Q24 3Q24 4Q24  1Q25F YoY QoQ
Total 51,886 51,057 50,467 49,310 49,426 49,521 -3.0% 0.2%
Pre-paid 36,315 35,784 35,194 34,103 34,210 34,295 -4.2% 0.2%
Post-paid 15,571 15,273 15,273 15,208 15,216 15,226 -0.3% 0.1%
Net addition (loss)

Total 512 (829) (590)  (1,157) 116 85

Pre-paid 609 (531) (590)  (1,091) 107 75

Post-paid (97) (298) - (65) 8 10

ARPU (THB/sub/month) 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25F YoY QoQ
Blended 204 204 207 211 215 221 8.2% 2.7%
Pre-paid 109 109 112 116 121 119 9.2% -1.7%
Post-paid 420 422 430 426 426 425 0.7% -0.2%
Broadband 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25F YoY QoQ
Customers ('000 subs) 3,778 3,702 3,706 3,729 3,749 3,769 1.8% 0.5%
Net addition (loss) (10) (76) 4 23 20 20

ARPU (THB/sub/month) 494 506 520 524 522 523 3.4% 0.2%
Pay TV

Customers (‘000 subs) 1,371 1,339 1,303 1,266 1,229 1,192 -11.0% -3.0%
Net addition (loss) (30) (32) (36) (37 (37) (37) 15.6%  0.0%
ARPU (THB/sub/month) 279 283 281 283 314 310 9.5% -1.3%




€9 CGS International

Asia’s Global Investment House Telecommunications | Thailand
Telco - Overall | April 11, 2025

Figure 7: Mobile blended ARPU growth (yoy)
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Figure 8: Broadband ARPU growth (yoy)
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Figure 9: Thai telecom sector's forward P/BV band
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Figure 10: Thai telecom sector's forward EV/EBITDA band
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ESG in a nutshell

LSEG rates AIS as B+ and True Corp as A- for their ESG combined scores in 2024. They were members of the Dow
Jones Sustainability Indices in 2024. We believe that both companies have room to improve their ESG scores on the
back of their sustainability plans over the next 10 years. They target to achieve net-zero emissions in 2050. In our view,
telco operators have lower ESG risks compared with other Thai listed companies because they have less exposure to
sensitive ESG activities such as manufacturing, construction and mining.

Keep your eye on

Both telco operators completed their merger & acquisition
activities in 2023. In 2024, they had integration which may
be related to operation consolidation, organisational
restructuring and reducing staff headcount.

Implications

In our view, these activities may lead to unsatisfactory
employee engagement survey findings and lower ESG
scores on human resource management in the short term
(1-2 years). But we believe the impact on financials should
be manageable and the impact on their sustainability
strategy should be insignificant.

ESG highlights

AIS and True Corp reported higher CO2 emissions in 2023
which came from Scope 2 & 3 activities. Nevertheless, they
are committed to reducing CO2 emissions by focusing on
implementing environment management, using renewable
energy and installing energy-saving equipment.

Implications

Telco companies embrace their sustainability goals in their
short-term, medium-term and long-term business plans.
Meanwhile, their management and board of directors place
importance on ESG by forming sustainability development
committees to oversee all ESG-related activities.

Trends

AIS and True Corp had higher employee turnover rates in
2023 than in 2021-22 which reflect headcount optimisation
prior to M&A deals. Their lower number of employees could
stem from more online services used by their customers
and fewer physical contact centres/channels.

Implications

We believe they will maintain staff headcount so as to
control employee expenses. Both will likely continue to
adopt advanced technology such as artificial intelligence
(Al) to reduce human work in the future, in our view.
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PEER
PPM
READY
SABUY
SAWANG
SICT
SPCG
STHA
TAN
TFM
TLI
TPIPP
TSR
UBE
VS
YONG
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AIE
ASK
BCH
BSBM
CHOW
CPN
DUSIT
FPT

GPI

ICHI

JAS

KTB
MATCH
MODERN
NRF

PR9
PTG
RML
SCC
SGC
SPACK
STOWER
TFG
TIPH
TOG
TSTH

YUASA

BLAND
HUMAN
MJD
PTC
SNNP
WELL

ACG
ALPHAX
ARROW
BCT
BKD
BSRC
CHARAN
cococo
CSss
EASON
FMT
GLORY
IMH
JAK
KCG
KUMWEL
LTS
MGC
MVP
NFC
NYT
PERM
PRAKIT
RICHY
SAF

SC
SIMAT
SPG
STI
TAPAC
TGPRO
™

TPL
TTA
umi

w

ZAA

MONO

PHOL
PREB
PTT

SCCC
SGP
SPALI
SUSCO
TFI
TISCO
TOP
TTB
VCOM
ZEN

BYD
ICN
MOSHI

SOLAR
WIN

ADD
ALUCON
ASEFA
BDMS
BKGI
BTC
CHAYO
COLOR
cTW

EE

FN
GRAMMY
IND
JCK
KCM
KUN
MAGURO
MGI
NAM

NL
OHTL
PF
PRAPAT
RJH
SAFARI
scL
SIsB
SPREME
STP
TATG
TH
TMAN
TPOLY
Tl
umMS
WARRIX
ZIGA

AJ
ASW
BCPG
BTS
CIG
CRC
EASTW
FSX
GSTEEL

JTS
L&E
MBK
MOONG
OGC
PIMO
PRG
PTTEP
RwI
SCG
SIRI
SPC
SV
TFMAMA
TKN
TOPP
TTCL
VGI

CFARM
IHL
NEX

SONIC
XPG

ADVICE
AMARC
ASIA
BEAUTY
BKIH
BTNC
CHIC
COMAN
CWT
EFORL
FORTH
GRAND
INGRS
JCKH
KDH
KWC
MANRIN
MGT
NAT
NNCL
OKJ
PHG
PRECHA
ROCK
SAFE
SCP
SK
SPVI
STPI
TC
THA
T™MC
TPS
TTT
UNIQ
WAVE

CHASE

NTSC
SAWAD
SUPER

AEONTS
AMR
ASIMAR
BEM
BLC
BTW
CHO
CPANEL
D

EKH
FTI
GTB
INSET
JCT
KEX
KWI
MASTER
MICRO
NC
NOK
ONEE
PICO
PRIN
ROCTEC
SALEE
SDC
SKN
sSQ

STX
TCC
THANA
TMW
TQR
TTW
up
WFX




